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EDITORIAL
Hate should not steal Love and Mutuality

On that August night 75 years ago, the first Prime Minister of 
India, Jawaharlal Nehru, announced his nation's apotheosis. 
“Long years ago we made a tryst with destiny, and now the time 
comes when we shall redeem our pledge. At the midnight hour, 
while the world sleeps, India will awake to life and freedom. . . ”

Yes, we achieved it and it is fair to say that if India had not forced 
the British to leave India in 1947 the world would have been very 
different from what it is now; that victory became a catalyst for 
many anti colonial movements around the globe.

As India celebrates its 75 years of independence with the slogan 
of Azadi Ka Amrit Mahotsav, it is important to recapture the 
visions of early freedom fighters and leaders. With a strong 
vision of liberty, equality, justice and self-rule, many of our 
forefathers and foremothers laboured hard and many of them 
shed their blood for this country. The celebration of freedom 
brings memories of fearlessness and we salute them for their 
bravery and commitment.

Years before independence, Mahatma Gandhi wrote, “Real 
Swaraj (freedom) will come, not by the acquisition of authority 
by a few, but by the acquisition of the capacity by all to resist 
authority when abused,” 

According to Gandhiji, India’s freedom from Britain was only an 
objective along the path of attaining the ability of each individual 
to seek out his or her own freedom. Therefore, this is more than 
an affirmation of the autonomy of a state, it is an affirmation of 
the liberation of each human person. 

The state was seen as a ‘soulless machine’ by Gandhi and hence 
he was a bit sceptical of its authority over citizens and its capacity 
to bring harm to humankind. Highlighting the concept of liberty 
and liberation raised by Gandhi and Congress during the time 
of freedom struggle, Babasaheb Ambedkar raised a counter 
question: "whose liberty and liberation? “…liberty to the strong 
and the powerful to suppress the weak and the downtrodden 
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…” and opined that “democracy and self-government in India 
cannot be real unless freedom has become the assured possession 
of all …”

Whether everyone has been assured freedom, as envisioned by 
the visionaries of India, is a question that we need to ask ourselves 
as we celebrate 75 years of freedom. It has become a global trend 
now for states to become powerful tools in the hands of the 
elite, with democratic legitimacy acquired through majoritarian 
electoral support built through alarmist campaigning. Divisive 
tactics (such as the appeal to ethnicity, religious affiliations, caste 
identities) are strategically being deployed to ensure polarisation. 
Common people are being dragged into misery and are left in the 
pits of helplessness, despair and uncertainty.  When people are 
feeling suffocated, there is little meaning in celebrating freedom. 

Yet we have all the reasons to celebrate freedom since our 
traumatic colonial experiences affected our selfhood by seeing 
ourselves inferior in number of ways. We have had enough and 
have lost our tolerance to authoritarianism. By being part of this 
celebration, we can communicate to new forms of Empire created 
by the ruling powers of today that any kind of subjugation is 
unacceptable. Therefore, let us celebrate our freedom together 
by resolving to work together, bridging the gaps between 
individuals, communities, ethnic identities, genders, religious 
groups, able and disabled bodies and so on, locally and globally.  
Although our social media is flooded with hate campaigns, we 
have a number of examples of harmonious living in this country 
from local contexts;

Ghulam Nabi Malik of Batakote village in Pahalgam at Kashmir 
caught the attention of media recently for being a help to the 
yatris visiting the Amarnath holy cave to perform darshan at the 
cave shrine. He was always like a priest at the cave, helping the 
yatris by reciting the puja mantras. When people wonder how he 
being a Muslim could recite puja mantras, the 95-year-old said, 
"No one would mind if we were Muslims or Hindus."

In a context where languages have been identified with certain 
religions, there are several examples for learning different 
languages by people belonging to different religions. Jay 
Kholiya, A Gujarati Hindu, in an interview said that how he 
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and his household learned Urdu. Anjum Saifi ,a retired lecturer 
of Sanskrit and a Muslim by faith, from the Kota Government 
College, said, “Students were very supportive when I taught 
Sanskrit in government colleges all my life.”

A temple hall at Eravathur near Mala, in the southern part of 
Thrissur district, turned into an Eid prayer hall during the flood 
as the nearby mosque at Kochukadavu remained submerged in 
flood waters.

From Kashmir to Kanyakumari and from the North East to 
Gujarat, India has many such stories of mutual trust and 
confidence among communities. Indian history is not only 
the history of hunting and killing but also replete with stories 
of hospitality and caring. May the celebration of 75 years of 
freedom trace such stories and replace the hate campaigns with 
them. Fostering the values of love and mutuality is the need of 
the hour. Let Azadi Ka Amrit Mahotsav halt the present wave of 
hate, which is stealing love and mutuality within India.    

Rev Dr Abraham Mathew 
Managing Editor

●●●
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UNDERSTANDING NATIONALISM FROM A 
CHRISTIAN THEOLOGICAL FRAME WORK

- Abraham C. Pulinthitta* & Biju Lekshmanan**

Nationalism is always a sensitive issue in India, particularly in the 
twenty-first century when a particular group credits nationalism 
only to their account. Those who profess this ideology are 
systematically trying to educate even the future generations in 
this respect. It is a reality that there are strong allegations from 
various corners of our country, particularly from the Hindutva 
forces, that the Christians, in general, kept themselves aloof 
from the Nationalist movement. In this paper, attempts have 
been made to make a theological framework through which 
to examine the very concept of nationalism and how a very 
systematic theological ideology could be incorporated.

From the nineteenth century onwards, the term “nationalism” 
has been in common use. There are different criteria to identify 
nations. “Nations are communities in the sense that by virtue of 
belonging, we recognize special ties to our compatriots, and we 
owe them certain things that we do not owe to outsiders. They 
are also valuable communities that we have a duty to preserve, 
which may involve a greater or lesser personal sacrifice”1. G. 
Aloysius says that Nationalism is generally understood as 
congruence between powers, on the one hand and culture, on 
the other hand within a nation2. The unique capacity of the 
nation to elicit mass sacrifice from its followers is often cited 
to demonstrate its potency in the world. Thus, nationalism has 

* Rev Abraham C Pulinthitta is a research scholar at School of Gandhian 
Thought and Development Studies, Mahatma Gandhi University, 
Kottayam, Kerala.
** Dr. Biju Lekshmanan is the director of School of Gandhian Thought 
and Development Studies, Mahatma Gandhi University, Kottayam, 
Kerala.
1 John S Drysek, Bonnie Honig, and Anne Phillips, eds., The Oxford 
Handbook of Political Theory (University Press, Oxford, 2006) ,530.
2  G Aloysius, Nationalism without a Nation in India, I (Oxford University 
Press, New Delhi,1997),14.
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played a significant role in forming societies. Nations can only 
exist within the context of nationalism. The nation is a particular 
way of thinking about being a people3.

Nationalism is often regarded negatively because of the 
exclusion of others, though it has some connotations relating to 
patriotism. However, the emergence of nationalism drew people 
out of small communities in which they had lived4. Kinship and 
intimacy among people who had no real connections came to be 
imagined in the idea of nationalism, and it became a powerful 
means for self-determination. In the Indian context, when the 
bounded territory called ‘India’ was established in 1899, the 
people from different parts of the country had strong feelings 
of identity among different peoples in different parts of the 
land through considerations of language, religious cults, the 
geography of sacred places and so on5. Nations are built around 
clear and distinct identity markers such as language, religion, 
or culture. The nation is a community of people associated 
with a particular political culture and territory that possesses 
autonomous political authority6.

Nevertheless, India remains famously diverse, with many 
different languages, religious traditions, and distinct cultures. 
Nationalists had to confront this diversity. Simultaneously, 
Hindutva adherents presented a form of cultural nationalism, 
which they sought to distinguish from religion, efficiently 
excluding other religious traditions7. However, by the influence 
of national leaders who fought for our freedom in India, 
nationalism is envisaged as a national development project and 
as a tool for nation-building.       

951

3 Umut Ozkirimli, Theories of Nationalism (Palgrave Macmillian, UK, 
2010), 201.
4 Craig Jeffrey and John Harriss, Keywords for Modern India (University 
Press, Oxford, 2014), 129.
5 Jeffrey and Harriss..130
6 Mark Juergensmeyer, Religious Nationalism Confronts the Secular State 
(Oxford University Press, Delhi, 1994), 6.
7 Jeffrey and Harriss, Keywords for Modern India, 130.
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Nationalism and the Politics of Belonging

A vital issue in the analysis of nations and nationalism has been 
the constitution of membership in the national community 
and the differential participation of various social groups in 
nationalist projects. However, this notion has been changed 
under globalization and mass immigration. Globalization has 
contributed to the growing separation of nationalism and the 
state and made it more necessary and more difficult for the 
state to use nationalist discourses as an essential tool of its 
governmentality. Now we can observe a fusion of nationalist 
issues with other identity politics issues8. The experience of 
decolonization precipitates nationalism. A self-conscious 
entity did not constitute nations before nationalism. When 
modernization processes got underway nationalism emerged 
as a corollary of modernization processes, an outcome or by-
product of the transition from ‘traditional’ to ‘modern’ society9.

Nationalism is a particular way of thinking about social 
solidarity. It plays a crucial role in producing nationalist self-
understandings and the recognition of nationalist claims by 
others. In a globalized society, we try to imitate other cultures, 
particularly those with mundane supremacy. Nevertheless, we 
have to preserve the distinctness of our identity as an essential 
mark of our nation. Thus, it could be assumed that nationalism 
prevails in the domain of spirituality. For nationalists, the main 
requirement was to retain the inner spirituality of indigenous 
life. However, there is a more powerful distinction, that between 
the outer and the inner, or the home and the world: “the world 
is the external, the domain of the material; the home represents 
one’s inner spiritual self, one’s true identity.” 

Theological Considerations of Nationalism 

“Public” has come to mean the citizenry who reflect on matters 
of common concern and engage in deliberation together. We live 
in a world where various publics are emerging and forming a 
global public characterized by pluralism. In a global context, 
such an emergence of a global society may harm the survival of 

8 Ozkirimli, Theories of Nationalism, 196.
9 Ozkirimli, 5.
952
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indigenous groups and traditions because corporates dominate 
the global society. Therefore, there is an urgency to re-imagine our 
own “public” that defends the demands of the marginalized in the 
face of corporate domination. Here, nationalism is not simply a 
claim of ethnic similarity but a claim that ethnic similarity should 
count as the definition of political community. Nationalism is 
not just a doctrine but a fundamental way of talking, thinking, 
and acting. We need to initiate radical transformative politics 
in the public sphere at this juncture. We need a theology that 
assumes our context as a post-secular one and hence rejects the 
binary of secular and sacred, affirming the strong presence and 
witness of faith communities in the public sphere. There should 
be a theology that is continuously in dialogue with civil society 
to foster the relationship between religious groups and the larger 
fabric of civil society.  

We need a theology that responds to every aspect of human 
social life and works towards transforming the entire public 
sphere.  Since public theology is the commentary of our radical 
transformative public witness in the public sphere, it witnesses 
the birthing of alternative spirituality. The alternative spirituality 
sprouts from the resilience, protests, and imaginative recreations 
of alternatives in the public sphere. 

In this scientific and globalized world, science, economics, 
and technology arguably could be viewed as driving forces. 
However, for shaping common ethos, people's imagination 
incorporates cultural concerns, values, and religious-moralistic 
type commitments. Here arises the relevance of nationalistic 
perspectives. “People fuse their “spiritual interests” with their 
“cultural interests” and their “material interests” in ways that 
confirm or challenge, stretch or reform an ethos”10. We need 
to take these “spiritual interests” that transcend all religious 
fundamentals and interact with all religions as a basic norm. 
Moreover, theology should widen the possibilities of a God, the 
divine that transcends religious theoretical accounts to nourish 
the spiritual interests of all people and critically and ethically 
evaluate these “spiritual interests” to form an “ethos of the 
various spheres of life. Which in turn leads to an enduring 

10 Max L Stackhouse, Globalization and Grace (Continuum, New York, 2007), 81.

953
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relationship with the actual fabric and possible prospects not 
only for personal virtue and piety, as important as they are, but 
also for social justice, the flourishing of the common life, and 
the quality of ends implied by the resulting directions of public 
trends.”11   

Theologies and the Quest for Nationalism

When historical consciousness emerged as a significant concern 
for theologizing, sensibility towards human predicament 
became a firmness of purpose for theology. In a Post-World 
War II context, political theologies encouraged churches to 
courageously encourage eschatology and to engage in social 
and political criticism 12. The postwar period was focused on its 
domination by technocratic rationality, by the market economy 
of capitalism, and by the secularization of religion13. Even though 
Latin American liberation theologians have acknowledged their 
indebtedness to political theology, they argued that liberation 
theology needs a different stance in a Latin American context.14.  
Liberation theologies looked to indigenous resources for the 
execution of their theology. In a context when development 
failed to reform society, demand for liberation arose as a critique 
of developmentalism.15. In the context of nationalism, theology 
addresses the issues, consequences, and burdens posed by 
globalization. Theology is faith seeking to understand the 
relation between Christian convictions and the broader social 
and cultural context. 

David Tracy states clearly that “the attention of Christian 
theology cannot be confined to Christianity alone,” suggesting 
a method of conversation with “all the other religions and their 
classics” in the extended use of the analogical imagination.16. 
For Tracy, theology is public discourse, so theologians need 

11 Stackhouse, 81.
12 James C Livingston and Francis Schussler Fiorenza, Modern Christian 
Thought, Vol II (Prentice Hall, New Jersey, 2000), 274.
13 Livingston and Fiorenza, 275.
14 Livingston and Fiorenza, 288.
15 Livingston and Fiorenza, 288.
16 David Tracy, The Analogical Imagination (Crossroad, New York, 1981), 449.
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to internalize the plurality of “publics.”17 In the contemporary 
culture of pluralism, social realities may overlap. However, the 
theology appropriate to each must have its internal coherence 
to make theological statements understandable and meaningful 
to a particular public. Christianity needs to envision a mission 
that defines the church's primary purpose in the world. There 
is an urgent need for Christians to participate in the people's 
ongoing struggle for freedom, justice, and equality, for human 
rights and democracy, and so on. In short, Nationalism is a way 
of imagining communities. 

Nationalism and Identity Interrogations

The nationalist discourse divides the world into ‘us’ and ‘them’, 
‘friends’ and ‘foes,’ positing a homogeneous and fixed identity 
on either side and stressing the characteristics that differentiate 
‘us’ from ‘them.’  The identity claim is political, in two ways— 
(1) it states that the values of the nation have absolute priority 
and that loyalty to the nation overrides all other forms of 
loyalty, individual or collective (2) it presents the nation as the 
ultimate source of legitimacy.  However, identity such as caste 
identity plays an essential role in Indian contexts, and hence 
identity is an intrinsic element for struggles for liberation.  This 
is because the sense of self-identity counters prejudices that are 
historically fixed and foster self-assertion amidst all repressing 
propensities.  However, fundamental issues faced by different 
groups and people belonging to various subcultures can be 
integrated into a joint emancipatory project.  Is there a common 
thread that connects communities for fuller emancipation?  Is 
there a collective group identity based on historical relatedness 
rather than relatedness based on genetic essence?  The identity 
cannot always cling to the reasons of the past, but it should look 
forward to collective and congruent responses sensitive to the 
community at large and its needs.  This argument is not to negate 
or subordinate the importance of culture and identity in a context 
of oppression that originates because of identity difference, but 
rather to explore new possibilities of theologizing to engage with 
broader social and political realities.  This attempt may “revitalize 
a populist sentiment and coalitional energy” for a “moral vision” 

17 Tracy, 3.
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18 Benjamin Valentin, Mapping Public Theology (Trinity Press 
International, New York, 2002), 43.
19 Valentin, 43.
20 Valentin, 68.
21 Valentin, 70.

that can heal the fragmentations by a “coalitional activism and 
alliance building” across caste, gender, class, cultural, identity, 
and religious differences in the public realm18. Thus theology 
becomes “trans-local and transcultural public discourse.”19

 We need to recognize, appreciate and acknowledge identity, 
culture, and difference. Identity theologies based on culture, 
identity, and difference disclosed the scopes of resistance, 
exposed the privileges of celebration, and proposed methods 
for reconstructing traditions. This created a positive self-
identity among different groups and necessitated a desire 
for difference. However, Is there not a broader sociopolitical 
significance or a public outlook that is sensible to critically 
engage with “conditions for comprehensive and equitable 
human interconnectedness in a given society”20  Should we not 
have critical scrutiny of the multifaceted matrices that impinge 
upon the realization of broader sociopolitical realities? Beyond 
the particularities of lived experiences, public theology envisions 
a task to move across the boundaries created by identities such 
as caste, gender, race, culture, and so on and aim at real social 
change. Emancipation is not only an attempt to create a space for 
the self, but a sociopolitical project that challenges injustices in the 
social structures. We need theological frameworks that challenge 
the social whole. “Our theologies must seek to cultivate a more 
holistic and public disposition and perspective”21.  Culture, 
identity, or any other particular entity needs severe engagement 
with the broader public. This engagement transforms identities 
as a dynamic, hybrid, and broader-transgressive entity. “The 
contribution of the concept of publicness or public space to the 
theorization of culture and identity would be at once to heighten 
awareness of the zone in which social, political, economic, and 
even cultural issues intersect; to promote recognition of the 
impact that both the presence of and the low regard for the 
struggles of particular culturally defined constituencies can 
have on the life of the social whole; to encourage a concern for 

956
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22 Benjamin Valentin, Mapping Public Theology (Trinity Press 
International, New York, 2002), 43.
23 Valentin, 43.
24 Valentin, 68.
25 Valentin, 70.
26 Jurgen Moltmann, God for a Secular Society (SCM Press, london, 1999), 59.

the quality of our lives together by helping individuals and 
groups to understand themselves as part of a potentially wider 
public, and to nurture coalitional energies in civil society”22. 
This move is not to invalidate identity theologies that call for 
justice and its commitments, but rather to widen its scope and 
mode of address by integrating a broader “publicist perspective 
and movement.”23 This could be a process of gaining a public 
voice. Our contemporary political culture emphasizes individual 
liberty and rights at the expense of commitment to the common 
good. Here, the “common” or “public” good is not a universal 
norm, but it is something “adequately examined and placed in 
historical perspective.”24

Umut Özkirimli writes, 

The nationalists discourse tends to present its choices 
of identity, past and territory as the reflection of the 
immutable essence of the nation, without reference to its 
internal diversity, along the lines of ethnicity, culture, 
class, gender, sexuality and so on. Yet these choices are 
neither predetermined nor inevitable; they are the outcome 
of a dynamic and contentious process which involves 
diverse intentions. We should thus adopt a perspective 
that sensitizes us to the mechanisms through which these 
choices present themselves as ‘natural’ and ‘inevitable’, 
ruling out or suppressing alternative configurations of 
identity, past and territory that are available at any given 
moment.25

Since theology is “contextually conditioned”26 it resonates its 
public relevance in every context and affirms social consensus. 
Consequently, society’s values and re-evaluation become 
public theology’s primary task. “And by its origin and its goal, 
Christian theology is public theology, for it is the theology of 

957
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the kingdom of God. Its historical traditions tell ‘the history of 
the future and its prophetic traditions shape the visions of that 
future”27. Moltmann categorically avers that only kingdom of 
God theology can be a public theology because it interferes in the 
public life of society. For Moltmann, the phrase ‘kingdom of God’ 
is minted with two futures— the future of God and the future of 
the world28. “Kingdom-of-God theology is a public reminder of 
God, a complaint to God, and hope for God. As public theology, 
Christian theology is relatively independent of the church, for 
it has political, cultural, economic, and ecological mandates 
parallel to the mandates of the church.”29 This kingdom of God 
theology aims at liberation of the marginalized and the poor who 
do not have any public voice. It brings the coming redemption 
into public life. 30.

Considerations on culture, identity, issues of recognition, 
and so on are essential for the remedy of injustice through an 
emancipatory project. However, these considerations should 
grow into critical scrutiny of the multifaceted realities for a 
broader emancipatory project. All of our liberation discourses are 
dominated by “specific localization” that deals with the issues of 
cultural identity and difference31.  Here we need to envision a new 
liberation project that broadens the responses for social justice, 
and so it needs to address issues of “social fragmentation, loss 
of civil bonds, political balkanization, and fracturing of utopian 
energies that we are witnessing in the realm of civil society”32. This 
will help to engage with public discourses and public policies. 
Moreover, these explorations trigger the possibilities of harmony 
between social segments. To comprehend justice holistically in 
our social spheres, we need to find the nexus between culture, 
identity, and overall social structures. Politics of identity and the 
politics of social solidarity need to be integrated. This synthesis 
“calls for a public vision and disposition, and modes of public 
discourse, for overarching visions and analyses based upon a 
keen sense of justice, demanded of our historical moment, and 

27 Moltmann, 74.
28 Moltmann, 251.
29 Moltmann, 252.
30 Moltmann, 253.
31 Valentin, Mapping Public Theology, xiv.
32 Valentin, xiv.
958
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upon an integrative perspective that seeks to grasp and transform 
the social whole”33. Such integration will transform theology as 
a public discourse. Theology that engages with broader contexts 
of social and political life becomes a public discourse that 
revitalizes coalescence and democratic means for justice in our 
society. Public theology characterizes such perspectives. In this 
way, public theology becomes a “translocal” and “transcultural” 
public discourse34. Theology becomes a coalitional project that 
interconnects gender, caste, class and religious lines, thereby 
developing contours of the publicness of theology. But while 
we yearning for publicness, the liberation motifs should not be 
compromised. The dire need for a synthesis of liberation motifs 
and public concerns must be addressed. 
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‘RELIGIOUS’ OR ‘POLITICAL’ PROBLEM: 
THE DEBATE ON UNTOUCHABILITY AND 

THE IDEOLOGICAL CONFRONTATION
- Santosh Suradkar*  

The Nineteenth-century could be recognised as the era of 
enlightenment in India. Social reform movements began in 
various provinces under British rule. In the beginning, the 
Indian National Congress, the party that campaigned for India’s 
independence from British rule,  was silent on social issues. Issues 
of caste and Untouchability came under discussion in the 1920s 
but never became a core issue of their activities. In the twentieth 
century, for the first time, caste and Untouchability became crucial 
issues under Ambedkar’s leadership. As a part of the anti-caste 
and Untouchability struggle, he was debating with the British 
and the Congress for the political rights of the Untouchables. 
Ambedkar’s entry in Indian politics made significant changes 
in the activities of the Untouchables. From 1919 onwards, 
Untouchables started demanding political rights. Under his 
leadership, the Untouchable movement was transformed and 
they were organised socially and politically and became radical. 
Significantly, for the first time, Untouchables were recognised 
as a separate political category. From 1919 to 1947 there was a 
strong debate around two points: whether Untouchability was a 
political problem or a religious problem. And who represents the 
untouchables. This debate was between Gandhi and Ambedkar. 
Ambedkar attempted to prove that the Untouchables were a 
political minority, different from caste-Hindus, and required a 
political safeguard. Thus, Ambedkar defined Untouchability as 
a political issue, but not separated from the socio-cultural and 
religious issues.      

This paper will focus on Ambedkar and Gandhi and their 
positions on Untouchability. A major focus of this paper will 

* Dr Santosh Suradkar is an assistant Professor at Post Graduate 
Teaching Department of History Gondwana University, MIDC Road, 
Gadchiroli, Maharashtra, Email : suradkarsantosh@gmail.com
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be to understand how Ambedkar asserted a new political 
identity for the Untouchables who were a ‘political minority’ 
according to him. I argue that the demand for the untouchables 
as a political minority was not only embodied in their numerical 
position but in their socio-economic and political structural 
reality. Therefore, the political minority claim was not limited to 
political representation but against caste hierarchy which makes 
minorities and boycotted caste groups ‘untouchable’. This paper 
shows how Gandhi’s views on caste and varna changed through 
contemporary politics. 

After 1920, the presence of Ambedkar on the political front led 
Congress to look into the issues of the Untouchables. In the same 
years, Gandhi’s willingness to discuss this issue on the Congress 
platform broadened Congress’s policies. Before Gandhi, the old 
Congress was purely a gathering of intellectuals as it did not 
reach the masses to secure their active participation in the political 
movement, owing largely to the fact that it did not believe in 
mass action. Ambedkar also believed that the new Congress 
was entirely different from the old one as it had become a mass 
organisation under Gandhi, opening its membership to all and 
sundry. 

It would be impossible to understand Gandhi’s definition of 
varna and caste without locating it in contemporary politics. 
His ideas about untouchability had developed around his 
opposition to Ambedkar’s demand for a political minority and 
his support for the varna system. Gandhi made special efforts 
to discuss Untouchability on various platforms. He formed 
organisations and started weekly newspapers to address 
the issue of Untouchability.  From the beginning, Ambedkar 
launched his struggle against the materiality of caste, patriarchy 
and class issues in various struggles. Ambedkar brought the 
issue of Untouchability to constitutional debates under the 
category of historically subjugated and exploited groups of 
people. While fighting for workers and peasants in the 1930s,  
he was simultaneously fighting for constitutional safeguards for 
Untouchables. 

Various studies on Gandhi and Ambedkar have discussed their 
debate on Untouchability. D. R. Nagraj examines how two 
leaders, Gandhi and Ambedkar, had influenced each other. He 
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argues that “Babasaheb was always opposed to the treatment 
of the question of Untouchability as a religious question, but 
he accepted the primacy of religion in the matter. He did to 
religion what Gandhiji did to the idea of economic uplift. Giving 
up Hinduism itself was the Ambedkarite alteration... Economic 
uplift is the effective remedy, true; let us rejuvenate the entire 
village not the selective mobility: such was the Gandhian 
transformation of the Ambedkarite idea. Even regarding the 
caste system, Gandhi had to change his soft approval of it: in the 
Harijan issue of November 16, 1935, he declared that caste has 
to go, much to the consternation of his orthodox supporters.”1 
However, Nagraj’s comparison is not appropriate because 
Ambedkar treated Untouchability not merely as the problem 
of Brahmanical religion. Instead, he argued that Untouchability 
had other dimensions. For Ambedkar and Gandhi had entirely 
different ideas of religion. Ambedkar believed that as religion 
is sanatan (eternal) for upper castes, there were no possibilities 
of change in the structure. He argued, “Most people believe 
that Untouchability is a religious system. That is true. But it is a 
mistake to suppose that it is only a religious system.”2   

According to Nicholas Dirks, “Ambedkar cultivated an 
ambivalent sensibility about the politics of minority, distrustful of 
any effort on the part of the majority to incorporate the minority, 
and all the while harbouring a growing sense of bitterness at the 
social and religious system that conferred on the Untouchables 
such a pathetic fate. Even to accept the minority status on the 
basis of caste position was to accept some residual taint of the 
hegemonic system of caste prejudice.”3 Dirks’ argument would 
have been appropriate if Ambedkar had demanded minority 
status supporting to remain within the caste structure. Instead 
of associating untouchables with Bramhanical culture and 
caste system, he depicted them as a special entity deprived by 
1 D. R. Nagaraj; The Flaming Feet: A Study of the Dalit Movement in India, 
Bangalore: South Forum Press, 1993, p. 26.
2 B. R. Ambedkar; “What Congress and Gandhi Have Done to the 
Untouchable”, in Vasant Moon (ed.) Dr. Babasaheb Ambedkar Writing 
and Speeches, Vol. IX, Bombay: Government of Maharashtra, 1990, p. 
197.
3 Nicholas Dirks; Caste of Mind Colonialism and the Making of Modern 
India, Delhi: Permanent Black. 2002
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the caste system and suggested different pathways to protect 
their rights against historical injustice. Ambedkar’s demand for 
political minority status against the hierarchical discriminative 
caste polity was aimed more at demolishing the power structure 
instead of opting to remain within the structure. Therefore, the 
politics of the minority was against the hegemonic system of 
caste exploitation.   

Tanika Sarkar has described Gandhi’s position on Untouchable 
politics. She says “the problem, however, proved more intractable, 
and Gandhi was simultaneously besieged by two contrary forces: 
orthodox Sanatanists and a radical Untouchable politics, critical 
not just of upper castes but of the Gandhian Congress. For quite 
some time, he was more eager to persuade Sanatanists whom he 
saw as friendly adversaries, even claiming he was one of them. He 
held that Untouchability could be abolished by moral reasoning, 
that good Hindus knew that while caste divisions were a part 
of their faith, untouchability was not. Untouchability, moreover, 
had to be fought by upper castes alone and not by the victims of 
the system. He, therefore, initially had little time or patience for 
Untouchable politics.”4 

Political Development and Issue of Political Minority 
The Congress in its first phase was not ready to consider caste 
as the nation’s problem and kept away from political discussion. 
Even after 1920, it did not consider it as a national issue although 
it came up in political discussion. Though the Congress could 
not continue its previous stand taken at the Indian National 
Social Conference, Gandhi personally established some social 
organisations to tackle the issue of Untouchability. In the first 
phase, Congress favoured political reform over social reform. 
This attitude continued even after 1920 but Ambedkar’s political 
assertion forced Congress to take the issue to their political 
platform. I argue that considering the Untouchability issue 
‘particular’ in the first phase of the Congress and ‘religious’ in 
the second phase always’ negated untouchables demands and 
the politics of articulation of their exploitation.  

4 Tanika Sarkar; “Gandhi and Social Relations”, in M. Brown and 
Anthony J. Parel (ed.); New York: The Cambridge Companion to Gandhi, 
Cambridge: Cambridge University Press, 2011, p. 179.
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Ambedkar was consulted in early 1919 by the Southborough 
Committee, the body that had been entrusted with redefining the 
electoral franchise within the framework of constitutional reform- 
a reform which came to be known as the ‘Montford’ reform, after 
the names of Montagu and Chelmsford.5 In the statement before 
the Southborough Committee Ambedkar demanded political 
rights for the Untouchables. Ambedkar expressed that Indian 
society was quite fragmented and rarely interactive. Persons do 
not become like-minded by merely living in physical proximity, 
any more than they cease to be like-minded by being distant from 
each other. Therefore, he said, “participation in a group tends to 
create its own distinctive type of like-mindedness.”6 According 
to him where the groups allow endosmosis they cease to be evil. 
Endosmosis among the groups makes possible a re-socialization 
of once socialized attitudes. Like-mindedness is essential for a 
harmonious life, social or political, it depends upon the extent of 
communication, participation or endosmosis.7 He said that the 
untouchable was not even a citizen. For Ambedkar, citizenship 
was a bundle of rights such as “(1) personal liberty (2) personal 
security (3) right to hold private property, (4) equality before 
law (5) liberty of conscience (6) Freedom of opinion and speech 
(7) right to assembly (8) right of representation in a country’s 
government and (9) right to hold office under the state.”8 
Ambedkar described that this process was lacking in Indian 
society and the Untouchables were victims of this anti-social 
attitude. Therefore, for political rights of the Untouchables he 
stated “We have two possible methods of meeting the situation: 
either to reserve seats in plural constituencies for those minorities 
that cannot otherwise secure personal representation or grant 
communal electorates.” 9 

5 Christophe Jaffrelot; Dr. Ambedkar and Untouchability: Analyzing and 
Fighting Caste, Delhi: Permanent Black, 2004. p. 53
6 B.R. Ambedkar; ‘Evidence Before the Southborough Committee 
on Franchise. Examined on 27th January 1919’ in: Vasant Moon (ed.) 
Dr. Babasaheb Ambedkar Writings and Speeches, Vol-1, Bombay: Govt. of 
Maharashtra, 1979, p. 249.
7 Ibid., p. 249.
8 Ibid., p. 256.
9 Ibid., p. 252.
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Ambedkar was annoyed with the later developments of the 
Southborough Committee. He established the Bahishkrita 
Hitakarini Sabha on 20 July 1924 in Bombay. Ambedkar opposed 
the principle of nomination and insisted upon the extension of 
the principle of election to the Depressed Classes. He said the 
election was not only correct in principle from the standpoint 
of responsible government, but was also necessary for practice 
from the standpoint of political education.10 Ambedkar asserted 
that popular government was not only the government for the 
people but by the people. He said representation of opinions by 
itself was not sufficient to constitute popular government but it 
requires personal representations as well.11 Ambedkar demanded 
a seat quota for Untouchables rather than for separate electorates. 
In his speech to the Simon Commission in Poona, Ambedkar 
made it clear that if universal suffrage were not granted, he 
would campaign for separate electorates.12 In this situation, 
the Indian Statutory Commission in 1930 recommended that 
“separate electorates would no doubt be the safest method of 
securing the return of an adequate number of persons who enjoy 
the confidence of the depressed classes; but we are averse to 
stereotyping the differences between the depressed classes and 
the remainder of the Hindus by such a step, which we consider 
would introduce a new and serious bar to their ultimate political 
amalgamation with others.”13 The Simon Commission report 
finally granted reserved seats to the Depressed Classes, with 
the condition that the governor, after consultation with various 
associations or otherwise, as he thinks best, should certify which 
candidates authorised to stand for the Depressed Class seats will 
be elected.14 Thus, the Committee recommended that in all eight 
provinces there should be some reserved seats for the depressed 
classes.15 

10 Ibid., p. 8.
11 B.R. Ambedkar; ‘Evidence Before the Southborough Committee 
on Franchise. Examined on 27th January 1919’ in: Vasant Moon (ed.) 
Dr. Babasaheb Ambedkar Writings and Speeches, Vol-1, Bombay: Govt. of 
Maharashtra, 1979, p. 247. 
12 Christophe Jaffrelot; Dr. Ambedkar and Untouchability- Analyzing and 
Fighting Caste, Delhi: Permanent Black, 2004. p. 55.
13 Indian Statutory Commission: Report of the Indian Statutory Commission, 
Volume II, Government of India, Calcutta, 1930, p. 65.
15 Ibid.
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Ambedkar’s fundamental quarrel with Gandhi had, in fact, begun 
in earnest in relation to the question of separate representation 
for Untouchables in the wake of negotiations with Britain after 
the civil disobedience campaign of 1930-31.16 For the first time 
it recognised the right of Indians to be consulted in framing the 
constitution of their country. Ambedkar pointed out that for the 
Untouchables it was a landmark in their history.17 Ambedkar 
and Dewan Bahadur R. Srinivasan were invited to represent the 
Untouchables. This meant that the Untouchables were regarded 
not merely as a separate element from the Hindus but of such 
importance as to have the right to be consulted in the framing of 
a constitution for India.18 

At the beginning of 1930, the Round Table Conference started 
and the Congress boycotted the first Round Table Conference. 
The Second Round Table Conference was held from 7 September 
to 1 December 1931. Due to the Congress's opposition to 
the proceedings of the Round Table Conference Ambedkar 
doubted that anything would come out from this conference. 
Ambedkar believed that the Round Table Conference was a 
great opportunity for Indians but if it failed, he said, Gandhi 
would be responsible.19 In the Round Table Conference Gandhi 
did not accept separate representatives for Untouchables. He 
was opposed to both separate electorates and the separate 
representatives of the Untouchables. Ambedkar opposed this 
view and claimed that ‘I fully represent the claim’.20 

Gandhi firmly considered Untouchables as a part of the Hindu 
religion. Ambedkar feared that if all political rights go to 
‘forward’ communities like Hindus and Muslims then they will 
subjugate Untouchables.21 At the same time, he continued to 
defend separate electorates on the grounds that he did not trust 

16 Nicholas B. Dirks; Caste of Mind Colonialism and the Making of Modern 
India, Delhi: Permanent Black. 2002, p. 268.
17 Jai Bheem, Madras, 12 march 1946, Khairmode Collection, 32, File no. 3, 
Part III, MSA. 
18 Khairmode Collection, 32, File no. 3, Part III, MSA, p. 41.
19 Janata (Bombay), 21 November 1931.
20 Changdeo Bhavanro Khairmode; Dr. Bhimrao Ramji Ambedkar, Pune: 
Sugava Prakashan, 2002, pp. 140-41
21 Ibid., 139.
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the majority to elect the minority representatives who would 
genuinely represent minority interests. Indeed, Ambedkar’s 
aim was for Untouchables to be treated as minorities in the 
same terms as other groups, especially Muslims.22 Gandhi, who 
was opposed to separate electorates for any group, grudgingly 
accepted them for Muslims, Christians, Sikhs and Anglo-Indians 
but, in what was clearly his commitment to the unity of the 
Hindu community, drew the line when it came to Untouchables, 
whose interests he claimed to represent.23 

According to Ambedkar, the minority problem was not merely a 
problem between the Hindus and the Muslims, but also between 
the Scheduled Castes, the Christians and other minorities. 
Gandhi in all his life was more concerned about Hindu-Muslim 
unity and always ‘neglected’ the Untouchables, ‘bypassed them’ 
and ‘left them where they were.24 As Gandhi had dialogues 
with Jinnah for the Muslims’ demands, Ambedkar was sceptical 
about what Jinnah was demanding from Gandhi that Gandhi 
was inclined to give. But he was perturbed that if Gandhi gave 
Jinnah something more than what he was entitled to, something 
more was going from the Untouchables’ share. He said that it 
was a deal between two men who have decided to rob a third 
man to better their own position.25

The Poona Pact

At the time of the Round Table Conference Ambedkar had 
become one of the most prominent political figures of the time. 
He had grown increasingly critical of the mainstream Indian 
political parties for their perceived lack of emphasis for the 
elimination of the caste system. Ambedkar criticized the Indian 
National Congress and its leader Gandhi, whom he accused of 
reducing the untouchable community to a figure of pathos.

22 Nicholas B. Dirks; Caste of Mind Colonialism and the Making of Modern 
India, Delhi: Permanent Black. 2002, p. 270.
23 Ibid., p. 269. 
24 Gandhi-Wavell Correspondence, Khairmode Collection, 32, File no. 3, Part 
III, MSA, p. 57.
25 Gandhi-Wavell Correspondence, Khairmode Collection, 32, File no. 3, Part 
III, MSA, p. 57.
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After the announcement of the Macdonald Communal Award 
Gandhi recognised possibilities of revision by agreement before 
the award became a law.26 Therefore, Gandhi decided to fast unto 
death against separate electorates. Gandhi in his letter to Samuel 
Hoare, the Secretary of State for India mentioned that “This fast 
will cease if, during its progress, the British government, of its 
own motion or under the pressure of public opinion, revise their 
decision and withdraw their scheme of communal electorates for 
the Depressed Classes whose representatives should be elected 
by the general electorate under a common franchise, no matter 
how wide it is.”27 Further he said that “I regret the decision I 
have taken. But as a man of religion that I hold myself to be, I 
have no other course left open to me.”28    

Gandhi said his objection was to separate electorates for 
depressed classes and he would not object to the reservation 
of seats under a joint electorate. Gandhi had an opinion that 
such reservation for untouchables would stop their natural 
development. Moreover, he suspected that it would increase 
hatred between the two groups. Ambedkar asked “how can 
social solidarity between the Hindus and the Untouchables be 
advanced by one day devoted to joint voting, when for the rest 
of the five years they are leading severely separated lives.”29 
Instead, Gandhi believed in gradual growth without any special 
provisions. He said that “I am convinced if they are ever to rise 
it will not be by reservation of seats, it will be by strenuous work 
done by Hindu reformers in their midst and it is because I feel 
that this reparation would have killed all prospect of reform that 
my whole soul rebelled against it.”30 

The fast, which attracted worldwide attention and received 
tremendous publicity in India, duly began on 20 September 1932. 
Congress and its media were attacking Ambedkar constantly. 

26 Home and Political Department, File No. 31/113/32, NAI, p. 7.
27 Ibid., p. 17. 
27 Ibid.
29 B. R. Ambedkar; What Congress and Gandhi Have Done to the 
Untouchables, in Vasant Moon (ed.) Dr. Babasaheb Ambedkar Writing and 
Speeches, Vol. IX, Bombay: Government of Maharashtra, 1990,  p. 191.
30 Home – Political, File No. 31/113/32, NAI, pp. 10-11.
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The British were thinking that Gandhi’s adamant position would 
force Ambedkar to change his position.31 Gandhi’s ostensible 
object in undertaking this fast was of great importance in the 
eyes of most Hindus and his success brought him enormous 
prestige.32 The Kesari newspaper which was always critical 
about Gandhi’s activities was now supporting him on this 
issue.33 Gandhi succeeded within seven days. During this period 
a conference between Hindu and depressed classes leaders 
was hastily summoned and negotiations ended in the famous 
Poona Pact, also known as the Yeravada Pact, under which 
more than twice the number of seats provided for the depressed 
classes and election to these seats was by joint electorates, 
subject to the primary election of the candidates by depressed 
classes electorate, and Gandhi broke his fast on 26 September 
1932.34 Regarding this Lynch has argued that if Ambedkar felt 
disillusioned by his experience of working with Hindu social 
reformers, his defeat by Gandhi over the issue of separate 
electorates left him permanently disillusioned, as well, with the 
possibility that democratic institutions would allow adequate 
self-representation to the untouchable constituency in India. 
Thus, the opportunity given to the Untouchables to exercise their 
political rights was withdrawn. The Poona Pact according to the 
Untouchables was a betrayal of the Untouchables by Gandhi, 
they felt that the whole ‘epic fast’ of Gandhi was nothing but 
blackmail.35

Ambedkar said that the aim and aspiration of his community was 
to become a governing community. What they were fighting for 
was not anything petty in character. It was not a fight for a few 
jobs and for a few conveniences. They wanted to see that they 
were recognised as a governing community. For that, they must 
build up their strength and remove every cause of disunity.36 

31 Home – Political, File No. 31/113/32, NAI, p. 7.
32 Home – Public, File No. 346/34, NAI, p. 4.
33 Janata (Bombay), November 28, 1931.
34 Home – Public, File No. 346/34, NAI, p. 4.
35 Owen. M. Lynch; The Politics of Untouchability: Social Change in a City 
of India, New York and London: Columbia University Press , 1969, p. 
136.
36 Khairmode Collection, 32, File no. 3, Part III, MSA, p. 41.
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Wavell, the Viceroy of India, on 15 July 1944 wrote to Gandhi 
that his government was prepared to grant India freedom at the 
end of the war and the constitution shall come into existence 
which will have the consent of all-important elements in the 
national life of India.37 This statement of the Viceroy was new 
and was a departure from the proposals which were put forward 
by Stafford Cripps. Ambedkar appealed that while transferring 
power, the transfer must be accompanied by such conditions and 
provisions that the power shall not fall into the hands of a clique, 
into the hands of an oligarchy, or into the hands of a group of 
people, whether Muslims or Hindus. But that the power shall 
be shared by all communities in their respective propositions.38 
The warning that Ambedkar had given was therefore timely and 
essential, “We ought to ask the question”, he said “whether the 
governing class in a particular country has a sense of responsibility 
so that the government of the country can be entrusted to that 
country. We have all forgotten the fact that the right to govern 
must be decided in the light of the sense of responsibility of the 
governing class. What is the outlook of the governing class? What 
is its philosophy? What does it believe in?” Answering these 
questions, Ambedkar observed “If you have a governing class 
which believes in graded inequality if it believes that a certain 
class alone is entitled to education and not others, and it believes 
that one class alone is entitled to property and another class is 
born to be servile and to die in servility - if a national government 
was formed and if it went into the hands of this governing class, 
do you think that such a national government will be better than 
the present government of India?”39 Ambedkar was expecting 
that nationalism should include all communities and it should 
be assured that their policies are not going to strengthen only 
the governing community.40 Ambedkar was familiar with 
the problem of securing to a minority, liberty and equality of 

37 Gandhi-Wavell Correspondence, Khairmode Collection, 32, File no. 3, Part 
III, MSA, p. 56.
38 Changdev Khairmode; Dr. Bhimrao Ramji Ambedkar, Vol. IV, Pune: 
Sugava Prakashan, pp. 140-41.
39 The Liberator Madras, 22 September 1944, Khairmode Collection, File 
no 3, Part – III, MSA.
40 The Liberator Madras, 29 April 1944, Khairmode Collection, 32, File no. 3, 
Part III, MSA, p. 57.
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opportunity at the hands of a hostile majority which believes in 
the denial of liberty and equal opportunity to the minority and 
conspires to enforce its policy on the minority.”41

Gandhi thought that Untouchability had no connection with 
politics but was fundamentally related to religious and moral 
aspects. Gandhi said that the separate electorate was harmful to 
Untouchables and for Hinduism, even if it was from a purely 
political standpoint. As far as Hinduism was concerned, separate 
electorates would simply vivisect and disrupt it. For him the 
question of the Untouchable was predominantly moral and 
religious. He said “the political aspect, important though it was, 
dwindles into insignificance compared to the moral and religious 
issue.”42 He connected the moral aspect with a change of mind. 
But he did not describe morality in relation to the economic and 
political system. In a caste ridden society morality was not only 
embedded in their religious belief but more in the exploitative 
economic and political structure. 

Gandhi's insistence on 'religious' solutions to the problem of 
Untouchability lay behind his adoption of the neologism Harijan 
(usually translated as 'child of God') as a replacement for such 
terms as 'suppressed' or 'backward classes'.43 He renamed them 
Harijans or Children of God. “I regard Harijans as a fitting name 
because the caste Hindus cannot be properly considered as God’s 
children but the Untouchables certainly can”.44 But Ambedkar 
condemned it and said that it arouses negative feelings among 
Untouchables. The term implied that God loves only those who 

41 B. R. Ambedkar; What Congress and Gandhi Have Done to the 
Untouchables, in Vasant Moon (ed.) Dr. Babasaheb Ambedkar Writing and 
Speeches, Vol. IX, Bombay: Government of Maharashtra, 1990,  p. 190.
42 Home – Political, File No. 31/113/32, NAI,  p. 11.
43 Susan Bayly; Caste Society and Politics in India from the Eighteenth 
Century to the Modern Age, Cambridge: Cambridge University Press, 
1999, p. 249.
44 Harijan, 11 March 1933, Quoted in Tanika Sarkar; “Gandhi and 
Social Relations”, in Judith M. Brown and Anthony J. Parel; (ed.); The 
Cambridge Companion to Gandhi, New York: Cambridge University 
Press, 2011, p. 81.
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were deprived or suppressed.45 This term had political limitations 
in contemporary politics as it did not show the untouchable as a 
backward or suppressed category. The renaming did not please 
radical Untouchables who later came to prefer the term Dalit or 
oppressed, a word that proclaimed their real state rather than 
mystifying it.46 Ambedkar used the term Dalit in his newspapers 
to pronounce a political category. In a later period, this term 
became a political category to unite various untouchable castes 
across India. Hence, demand for the political category was a part 
of the formation of a new identity for untouchables to unite them 
all over India under a new identity.    

How to Eradicate Untouchability? 
Gandhi’s publications of the 1920s and 1930s contain passionate 
polemics about the doctrine of Untouchability as a 'horrible 
and terrible' stain on the Hindu faith, an 'evil' and an 'insult 
to religion and humanity'. 'Surely', he wrote in January 1926, 
'judgement will be pronounced against Hinduism, if we as a 
body do not rise as one man against this social and religious 
atrocity.'47 Gandhi’s statement on the evil of Untouchability 
was unequivocal from the first, and his views regarding other 
caste-based practices changed and grew less orthodox with the 
years. In 1920 he voiced against social intercourse between castes 
which some reformers advocated: “Interdrinking, interdinning, 
intermarrying...are not essential for the promotion of the spirit 
of democracy”.48 Twenty-six years later, he said, “If I had my 
way I would persuade all caste Hindu girls coming under my 
influence to select Harijan husbands”.49 Underlying Gandhi’s 
change in attitude toward social practices was an unchanging 
belief in varnashramdharma, the divinely ordained division of 

45 Janata (Bombay), January 20, 1934.
46 Tanika Sarkar; “Gandhi and Social Relations”, in Judith M. Brown 
and Anthony J. Parel; (ed.); The Cambridge Companion to Gandhi, New 
York: Cambridge University Press, 2011, p. 181
47 Susan Bayly; Caste Society and Politics in India from the Eighteenth 
Century to the Modern Age, Cambridge: Cambridge University Press, 
1999, p. 249, p. 249.
48 Young India, 8 December 1920
49 Harijan, 7 July 1946, Quoted in Elenear Zelliot; From Untouchable to 
Dalit: Essays on the Ambedkar Movement, Delhi: Manohar Publishers, 
1992, revised edn. 2005, p. 153-54
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society into four groups defined according to duty: Brahman, 
Kshatriya, Vaishya, Shudra.50    

At the end of 1930s, Gandhi’s understanding about caste and 
varna was complicated. Though he said he did not believe in 
caste but the principles he adopted for varna was nothing but 
caste. Frequently he said that he believed in varna not in caste. 
Ambedkar saw the progress of Gandhi’s views on caste and 
varna as nothing but a misconception about both. Ambedkar 
condemned his definition of varna and caste. He wrote in his 
reply to Gandhi in the ‘Annihilation of Caste’ that “The essence 
of the Mahatma’s conception of varna is the pursuit of ancestral 
calling irrespective of natural aptitude. What is the difference 
between caste and varna as understood by the Mahatma? I find 
none. As defined by the Mahatma, varna becomes merely a 
different name for caste for the simple reason that it is the same 
in essence –namely pursuit of an ancestral calling. Far from 
making progress, the Mahatma has suffered retrogression.”51 
Gandhi differentiates Varnashrama from Shastras and says that 
Varnashrama of the Shastras is today non-existent in practice. 
He says the present caste system was the very antithesis of 
Varnashrama.52 Moreover, he states there was no Untouchability 
by birth in the Shastras. He felt that the present practice of 
Untouchability was a sin and the greatest blot on Hinduism. He 
did not say that caste and Untouchability are a blot to humanism. 
His ultimate effort was to save the Hindu religion. According 
to Gandhi Varnashrama of the Vedas was based on an absolute 
equality of status but he denied passages in the smritis and 
elsewhere which were contrary. Varnadharma – the fourfold 
scriptural division of Hindu society – ‘emanated from the law 
of Nature or God’. It was, therefore, immutable, non-negotiable. 
It was, also, sternly hereditary and no one possessed the right to 
change his occupation.53 

50  Ibid., 153-154
51 B. R. Ambedkar; “Annihilation of Caste”, in Vasant Moon (ed.) Dr. 
Babasaheb Ambedkar: Writing and Speeches, Vol.I, Bombay: The Education 
Department, Government of Maharashtra, 1979, p. 92.
52 Harijan, 16 November 1935. 
53 Harijanbandhu, 19 April 1933, Quoted in Tanika Sarkar; “Gandhi 
and Social Relations”, in Judith M. Brown and Anthony J. Parel; (ed.); 
New York: The Cambridge Companion to Gandhi, Cambridge University 
Press, 2011, p. 180.
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Gandhi declared that while 'a man's caste is no matter for pride', 
and 'no superiority attaches to any of the four [varna] divisions', 
it would be 'an idle short-cut' to discard the positive ideals which 
the varna system enshrined. 'A Brahmin may by doing the deeds 
of a Shudra become a Shudra in this very birth, but the world 
loses nothing in continuing to treat him as a Brahmin.'54  In 1937 
he said while Shudras were created to serve the other three 
castes, their work was honourable. All varnas possess equality 
of opportunity. “One born a scavenger must earn his livelihood 
by being a scavenger, and then do whatever else he likes. For a 
scavenger is as worthy of his hire as a lawyer or your president. 
That, according to me, is Hinduism”55  

In response to Ambedkar’s popular text, ‘Annihilation of Caste’ 
Gandhi wrote that “The law of Varna teaches us that we have 
each one of us to earn our bread by following the ancestral 
calling. It defines not our rights but our duties. It necessarily 
has reference to callings that are conducive to the welfare of 
humanity and to no other. It also follows that there is no calling 
too low and none too high. All are good, lawful and absolutely 
equal in status. The calling of a Brahmin –spiritual teacher –and 
scavenger are equal, and their due performance carries equal 
merit before God and at one time seems to have carried identical 
rewards before man.56 Ambedkar criticised this view. He said 
that Gandhi never touched trading which was his ancestral 
calling.57 Further he says “If everyone must pursue his ancestral 
calling then it must follow that a man must continue to be a pimp 
because his grandfather was a pimp and a woman must continue 
to be a prostitute because her grandmother was a prostitute.”58 
Ambedkar found this idea an impossible and impractical ideal 
and a morally indefensible ideal. 

After the Poona Pact, Harijan uplift became Gandhi’s principal 
concern; starting an All India Anti-untouchability League 

54  Young India, 21 January 1926, Iyer 1986, II, 22, MSA.
55 Harijan, 6 March 1937.
56 Harijan, 18 July 1936.
57 B. R. Ambedkar; “Annihilation of Caste”, in Vasant Moon (ed.) Dr. 
Babasaheb Ambedkar: Writing and Speeches, Vol.I, Bombay: the education 
department, Govt. of Maharashtra. 1979, p. 90.
58 Ibid., p. 90.
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(September 1932) and the weekly Harijan (January 1933) even 
before his release, going out on a 12,500 mile ‘Harijan tour’ 
between November 1933 and August 1934. The All-India Anti-
untouchability League was renamed The Harijan Sevak Sangh 
('Servants of Untouchables Society'). But, like the old pre- 1914 
regional Depressed Class Missions59, the organisation was 
deeply ambivalent in its understanding of Untouchability. The 
Gandhians who ran the Harijan Sevak Sangh were initially of a 
'clean' caste origin. Their goal was to instil habits of cleanliness 
and propriety in their untouchable beneficiaries and to wean 
them away from toddy-drinking, carrion-eating and ‘unseemly’ 
sexual indulgences.60  

The Sangh in its objectives said that “the Sangh will seek to 
establish contact with caste-Hindus throughout India and show 
them that Untouchability, as it is practised in Hindu society, is 
repugnant to the fundamental principles of Hinduism and to the 
best instinct of humanity and it will also seek to serve Harijans 
so as to promote their moral, social and material welfare.”61 
According to Tanika Sarkar, Gandhi hurried into conspicuous 
welfare work for Harijans as an alternative to Ambedkar’s 
combative militancy, opening up some wells, schools, tanks, 
and roads for Untouchables.62 Ambedkar opposed such types of 
reforms and said it could help only some people but will not 
change society. He said everyone was controlled by the system, 
therefore without abolishing such a system society would not 
progress.63 The Sangh was very concerned that caste Hindus 
should not get hurt. Gandhi was too scared about any radical 
shift and he even renamed the ‘Asprushata Nivarak Sangh’ into 
‘Harijan Sevak Sangh’. For him ‘nivarak’ or ‘vidhwansak’ were 
59  The Depressed Classes Mission was established by Vithal Ramji 
Shinde and N. G. Chandavarkar in 1906.
60 Susan Bayly; Caste Society and Politics in India from the Eighteenth 
Century to the Modern Age, Cambridge: Cambridge University Press, 
1999, p. 249, p. 250
61 Constitution of the Harijan Sevak Sangh, Delhi: Harijan Industrial 
Home, 1935, p. 4
62 Tanika Sarkar; “Gandhi and Social Relations”, in Judith M. Brown 
and Anthony J. Parel; (ed.); New York: The Cambridge Companion to 
Gandhi, Cambridge University Press, 2011, p. 182
63 Janata (Bombay), January 20, 1934

975



NCC REVIEW July 202232

violent words. Ambedkar found that Gandhi’s campaign tried 
to moderate radical Untouchables against their slavery.64 

Ambedkar said that the Harijan activity of Gandhi was the most 
dangerous activity. Neither Gandhi nor the Congress was sincere 
in the attempt to emancipate the depressed classes. They did no 
real and material service to the community. If Untouchables 
began to fight for their economic, social and political rights, they 
were opposed by the Congress. He advised his community men 
therefore to try to stand on their own feet without depending 
upon any sort of external help. Their real salvation and future 
destiny lay in their own hands. He appealed to the Untouchables 
to join the All India Scheduled Caste Federation which was the 
only organisation that had been fighting for their legitimate 
rights and privileges.65 

Conclusion 

Since Untouchability is a by-product of the caste system, 
Ambedkar aimed to address the issue of untouchability as a 
structural reality through exposing its relation with Brahmanical 
religion and caste polity. He sought to conceptualise subaltern 
class nationalism with the agenda of annihilation of the caste-
class system. Ambedkar as a rationalist looked at the Hindu social 
order from the bottom and offered a materialistic analysis from a 
socio-economic point of view. For Ambedkar, the disagreement 
with Gandhi was fundamental. Ambedkar knew that minority 
status was a by-product of the caste system and it would not 
wither away without the annihilation of caste. His inquiry 
into the religious basis of caste was to uncover the ideological 
apparatus of Brahmanical hegemony which sustained the caste 
system. Although, Gandhi changed his position on the village 
economy he could not produce linkages to the materiality of 
untouchability. Thus, reading Gandhi and Ambedkar on their 
own terms would be a more appropriate method to unravel their 
understanding of untouchability. 

64  Ibid.
65 Khairmode Collection, 32, File no. 3, Part III, MSA, p. 70
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VICTIMIZED CHILDHOOD: AN ENQUIRY 
ON CHILD ABUSE AND NEGLECT

- Achu Alex* and Sandhya R. S**

Abstract:

The Bible1 says, “Behold children are a heritage from the 
Lord, the fruit of the womb is a reward”; Any religion or State 
undoubtedly agrees that children are a blessing and need to be 
treated and nourished the best. It is unfortunate to hear about the 
violent acts against children. Children become one of the most 
vulnerable after women. Day by day, we hear about strange and 
alarming reports of abuse in parental neglect, emotional, verbal, 
and physical abuse, or the witnessing of domestic violence in the 
family. These break all the areas of the child’s life, and the wounds 
seem to last a lifetime. The researcher is here trying to address the 
different forms of domestic violence, especially the severity of 
neglect towards children. The researcher has done a qualitative 
study and has made a narrative of it. The study included visits to 
a few government children’s homes. Information was gathered  
from the caretakers and counselors.

Keywords: Child abuse, Neglect, Children.

Child Abuse and Neglect

Children are a blessing; they are indeed our future. For the same 
reason, it becomes so significant that we ought to take care of 
the children and nourish them. What a guardian provides today, 
in the physical, mental, and emotional realms, makes the child 
what he/she would be tomorrow.

Article 19 of the UN Convention on the Rights of the Child States 
“Parties shall take all appropriate legislative, administrative, 

* Achu Alex is a doctoral Research Scholar, School of Gandhian 
Thought & Development Studies, Mahatma Gandhi University, 
Kottayam, Email: achuprabesh@gmail.com.
** Dr Sandhya R.S is a professor at the department of Sociology, 
University of Kerala Email: sandhyasgtds@gmail.com
1 Psalm 127 : 3 (NKJV)
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social and educational measures to protect the child from all 
forms of physical or mental violence, injury or abuse, neglect 
or negligent treatment, maltreatment or exploitation, including 
sexual abuse, while in the care of parent(s), legal guardian(s) or 
any other person who has the care of the child”.2 Physical abuse, 
Emotional abuse, Sexual abuse, Care Neglect, Commercial 
exploitation of a child – through child labour and child 
prostitution - are the five main types of child abuse3. 1 out of 2 
children, or 1 billion children, suffer some form of violence each 
year (WHO,2020). 

When a parent or a caregiver injures a child (anyone under the 
age of 18) physically or mentally, it is known as child abuse. It can 
occur in any family and affects both boys and girls. The emotional 
trauma may remain for a long time even after a physical injury 
has healed. The form of violence among infants and young 
children is mostly child maltreatment. Child maltreatment is 
defined “as any forms of physical and emotional ill-treatment, 
sexual abuse, neglect, and exploitation that results in actual or 
potential harm to the child’s health, development, or dignity”4. 
It is mainly seen as intolerance towards the crying, whining, and 
sleeplessness of the baby. It is generally in the form of shaking, 
kicking, pushing, burning, biting, and punching which can cause 
serious brain injuries, breaking of bones, loss of eyesight, loss of 
hearing ability and even death.

For instance, an incident was reported recently in Kerala, where 
a mother was furious with her 3 -year -old for not eating due to 
severe illness for which the child was under treatment. She beat 
the child so severely, which led to the child’s death. From the 
relatives of the child, it was understood that the mother often 
angrily struck the child for different reasons.

2 A Helander Einar, Children and Violence: The World of the Defenceless, 
(London: Palgrave Macmillan,2008), 20.
3 World Health Organization. (Violence and Health 2002, Geneva, 
Switzerland)
4 Who.int/news-room/fact-sheets/detail/child-malteatment
980



NCC REVIEW July 2022 37

Parents are the first socializing agency for a child. In most cultures, 
disciplining is supported by punishments. Children undergo 
shouting, scolding, use of vulgar language, humiliation, cursing, 
insult, yelling, and threatening. Though they are sugar-coated as 
disciplining, in actuality it is not so. It is the mere channelization 
of one’s own aggression and frustration which is being poured 
out onto the child. It is a form of scapegoating. When physically 
or verbally attacking the child, the parent has a safe feeling of 
rerouting their anger, while unfortunately, the child suffers in 
silence because he/she is helpless.

Redness around the eyes or genitals, marks on the face and 
other parts of the body, broken bones, bruises, and hair loss are 
signs of physical abuse on a child. At the same time, difficulty in 
concentrating, learning, unwanted fear or anxiety, and reluctance 
to go home could be viewed as psychological effects of abuse 
on the child. Neglected children often seem to be untidy, show 
regular absenteeism in school, are dull, often show incomplete 
homework, and generally show lack of interest.

Children are treated as mere objects to be modified in line with 
the interests and status of their parents. There are alarming 
cases of atrocities against children that we hear about daily. 
It seriously shocks to know that parents who are supposed to 
safeguard the child by every means turn out to be the child's 
most terrible enemy, becoming a threat to his existence. Why this 
situation? To a great extent this is because children are not given 
an identity that is commensurate with their stage in life. Just 
because they are tiny, they are considered as individuals without 
any rights, treated as ones without any feelings, memories, or 
desires. They are only supposed to obey and be disciplined and 
trained to become a well-behaved adult who is like an ornament 
to their parent. He or she should work according to the desires 
and glory of his parents. The child’s only role is to be utterly 
obedient, nothing more, nothing less. 

Some parents see their responsibility as being confined to 
providing food and shelter, and hence they are insensitive to the 
feelings of the child (emotional needs of the child). Another form 
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of child abuse is substance abuse. When a parent or caregiver uses 
drugs or too much alcohol, the child can be exposed to dangerous 
situations. Many state laws consider this as child abuse, even if 
no one physically hurts the child., If a parent or caregiver ignores 
a child's basic needs, despite having the wherewithal, they are 
guilty of neglect, which is indeed a violation of child rights. It 
is really difficult to address and substantiate neglect and abuse.

The end effect of abuse is severe on the child. It is hard to 
indicate reasons for abusing or neglecting a child. There might 
be a combination of reasons extending from hormonal issues 
seen in a pregnant mother to financial stress. An extramarital 
affair is a common factor found in abuse cases. Cases show a 
frequent pattern of abuse by stepfather or mother. Most parents 
who abuse their children have themselves been abused in their 
childhood. Low self-esteem, poor management of stress, and 
problems between spouses are the key reasons for this. There 
are certain common features abusive parents show; the most 
common factor is their disinterest in the child. They try to put 
down the child by talking ill about him or her. Abusive parents 
often try to keep the child from mingling with others as they 
fear the child may reveal instances of abuse. This creates social 
isolation.5

After women, children are the next most vulnerable, irrespective 
of the fact of how developed or underdeveloped the country is. 
Children are incapable of resisting any abuse inflicted on them. 
They do not have an association or foundation to go to for help. 
In order to safeguard child rights, every government has its own 
measures. In India, the Juvenile Justice (Care and Protection of 
Children) Act 2015, has a whole system in place to cater to a 
child’s needs. Child welfare committees (CWC), Juvenile justice 
boards, the district child protection units (DCPU), and the special 
juvenile protection units, all work under it. Major provisions 
were made for adoption and foster care. Districts to have 
shelter homes and observation homes with good amenities. On 
5 A Helander Einar, Children and Violence: The World of the Defenceless  
(London: Palgrave Macmillan,2008),136.
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personally visiting a few government homes could identify those 
children who weren’t being taken care of due to different reasons 
were brought to homes. They are provided with nutritional food, 
schooling, tuition, counselling, and other support. The working 
of homes is regularly monitored by CWC members. Even if a 
child is sent to foster homes, still members keep in touch with 
the child to see that the child is safe and happy. The Ministry 
of Women and Child Development, which began on March 5, 
2007, the National Commission for Protection of Child Rights 
(NCPCR), Integrated Child Protection Scheme (ICPS) are all 
centrally governed schemes which have been establishes  to 
support children in the best possible way.

The National Crime Reports Bureau (NCRB) revealed figures 
from 2020 that show an increase in instances recorded under the 
Protection of Children against Sexual Offenses (POCSO) Act and 
sexual offenses against children. There is likely to be significant 
underreporting due to the societal stigma associated with boys 
and their families speaking up about child sexual assault. In 
94.6 per cent of incidents, the perpetrators were known to the 
victims; being family members or relatives/friends. Despite 
improvements in the conviction rate for POCSO cases, the 
number of cases now pending remains exceptionally high6. 

The recent incident, wherein a one-and-a-half-year-old baby 
died by being drowned in a bucket, was a clear case of abuse 
and neglect. The Mother was abroad; the father showed absolute 
neglect by leaving the baby and four-year-old elder child 
with his mother (or the baby’s grandmother and her younger 
lover). The children were taken to various hotels for different 
illegal businesses. The kids could have been exposed to many 
unacceptable practices (as she was involved in many criminal 
offenses for which she used these children as a cover. (Nobody 
would suspect them easily). Even here, it was only because the 
child was brutally killed by her step-granddad, that the world 

6 NCRB. 2020. "Ministry of Home Affairs." National Crime Report 
Bureau. Accessed March 15, 2022. https://ncrb.gov.in/sites/default/
files/CII%202020%20Volume%201.pdf.
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comes to know about it. What the children would have to go 
through, we never know. He did not bother about the safety, 
care, or well-being of children; instead, he left the toddler with 
his mother and stepdad (despite being fully aware both had 
criminal backgrounds).

This researcher is convinced that neglect has the nature of a 
silent killer. It surely takes away the spirit of the child. The child 
himself is made to feel insignificant, pushed into low self-esteem. 
Verbal assaults are far crueller. It breaks down the child. often, 
we see that parents during their heated arguments tend to fall on 
a child by putting unnecessary allegations, they tell the child that 
he/she is responsible for all the issues. This creates confusion 
and insecurity in the child. The love and care of parents give 
the child confidence and security. Blaming the child is just an 
anger shift for the parents. The conflicts lead to neglect of the 
needs of the child food, education, and even emotional stability. 
This shakes the inner self-confidence of the child. He or she starts 
believing those words and living in guilt. Different parenting 
styles have their pros and cons, but neglectful parents’ children 
show poor behaviour in almost all domains of life. Neglect is 
often understood only in adolescence or adulthood. The impact 
of the repressions are often manifested as lack of confidence, 
learning issues, low self-esteem, seeming to be lost in their world, 
feeling despondent, lack of focus, relationship issues, and being 
unnecessarily unhappy. 

Unlike physical violence, neglect is very difficult to address 
unless it gets revealed through something physical (like some 
accident owing to carelessness). Most children undergo neglect 
without themselves or at times their parents not realizing that 
neglect is indeed happening.  Such parents think that they are, 
after all, providing the child with food, education and other 
essentials and are always around the child, while in actual fact 
they are not attending to the child’s needs. The kid may come 
wanting to be lifted and pampered. He will need a story time. 
A few words of love and appreciation build the child. But when 
getting too stuck with daily chores and work, the mother or 
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father may miss giving the child what he wants. This deprivation 
can lead to serious issues in the child. For example, if a child is 
uncomfortable with the caretaker or a known person (who abuses 
the child) he/she must have the trust and confidence to tell the 
parents, or else the abuser can continue harming the child. This 
trust is inculcated into the child only through his relationship 
with the parent and definitely by no other means  than through 
the parent's love, care, acceptance, and attention. 

As part of the study the researcher visited a government 
children’s home in the Alappuzha district (Kerala), where the 
warden shared an experience of a child in the home. A mother 
brought her twelve-year-old boy to a children’s home. When 
enquired she said her husband left her and their son to live with 
another woman. Now she wants to marry another man and thus 
take revenge on her husband. She feels her son is a hindrance in 
her pursuit of what she wants. She somehow wants to get rid of 
him. The warden tried to convince her that the boy has to live 
with her, but she was very firm with her decision. The boy is 
merely a victim. Both parents abandon him for their selfish goals. 
This leaves a big question in his mind. Why? What wrong have 
I done? How did this happen to me or why me? Looking for a 
solution to the problem can lead to unfavourable circumstances 
like bad company, depression, drugs, alcohol consumption, 
antisocial activities, suicide, etc. The feeling of being abandoned 
and guilty can be so destructive.

Considering all these facts, one can only conclude that it was not 
the child’s mistake but the result of victimization. With the right 
intervention, these areas can be transformed positively. But if the 
child has to undergo both abuse and neglect, the impact would 
be truly severe and disastrous. It is serious because the parent 
or caregiver doesn’t like the child for multiple reasons. They 
feel he/she is a burden. This feeling is shown to the child by 
neglecting him or being partial, through verbal assaults, finding 
faults with them or even physically injuring him. A child’s 
cognitive and executive functions, stress response system, and 
brain architecture may be affected. This could lead to mental and 
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physical infirmities, learning issues, relationship problems and 
even criminal and suicidal tendencies. This is where one needs to 
understand that it becomes a societal issue. What a child suffers 
within the four walls today would be poured out to the world 
tomorrow. The researcher finds it really important to launch 
serious efforts to stop the victimization of children.

Strategies to Control Child Abuse and Neglect

INSPIRE: INSPIRE is an initiative of the WHO along with 
several other organizations like UNICEF, which through 
different evidence-based approaches proposes seven strategies 
in order to end violence against children. The strategies are: 
Implementation and enforcement of laws; Norms and values, 
Safe environments, Parent and caregiver support, Income 
and Economic strengthening, Response and support services, 
Education and life skills. Many countries testify that serious 
improvement has been happening in preventing child abuse.7 

1. A possible way of controlling child abuse and neglect 
would be parent education. Newlywed couples or 
parents to be and parents with young children need 
to be given regular counselling on good parenting. A 
matter to be stressed is that a child needs immense 
attention, care and love for his emotional and 
psychological development. Being abusive by any 
means will only hamper the growth and development 
of the child. As parents, they need to be responsive to 
the emotional needs of the child. Play with the child, 
have story time and have regular conversations to 
make the child happy, secure and confident.

2. Observations in schools. Teachers to be trained in 
recognizing the signs and symptoms and addressing 
child abuse and neglect. Signs to watch out for include 
bruises, loss of hair, redness, learning problems, or 

7 Who.int/publications/i/item/inspire-seven-strategies-for-ending-
violence-against-children
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increasing spells of silence or reluctance to return 
home.

3. The use of media to propagate better parenting skills. 
To show how destructive an abusive parent can be to 
the child and also the ways to prevent it.

4. Laws have to be more effective. Despite having 
many laws and provisions that work in pursuit of the 
benefit of the child, children remain unsafe in many 
homes. There must be ways to address neglect and be 
implemented more strictly and effectively.

5. Assistance is to be made accessible. It is critical to 
speak up if one feels that a child is being abused or 
neglected. Both the child and the abuser can be helped 
by detecting the problem as early as possible.

6. Campaigns on alcohol and drugs. Regular campaigns 
at workplaces, hospitals etc., create awareness about 
the risks it poses to children. 

7. Cultural and religious forces should be mobilized to 
prevent childhood violence.

Conclusion

Parents form the child’s world. It is from them that he/she 
inherit their  nature, be that physical, mental, or temperamental. 
The communication between child and parent forms the base of 
the child’s ideas and approach toward society. This is where we 
must say, that this relationship is of utmost significance. The care 
and attention a child gets from a parent create a solid sense of 
trust within the child. It becomes the soul of their growth. There 
is the great need for child rights to be valued and for children to 
be treated with respect. Parents need to understand that children 
are not their property to be treated the way they like, but a 
significant responsibility. A parent needs to be sensitive to the 
needs and safety of the child. Never compromise on anything that 
will hamper the child’s confidence or well-being. Parents have to 
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nurture self-respect which is essential for the growing child to 
build new and long-lasting relationships. Children are beautiful 
souls who are to be taken care of and nurtured well. It is our 
responsibility to see that they are safe, as we know that children 
are our future and every child deserves a good childhood.
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VOICES ON FREEDOM IN THE CONTEXT 
OF AZADI KA AMRIT MAHOTSAV

Value of Freedom

- Ella Sonawane 
As citizens of India, we are all immensely proud that 2022 marks 
75 years of India’s independence from the colonial British rule.

We remember our martyrs, national leaders and all those unsung 
heroes and freedom fighters who fought for our country’s 
freedom and sacrificed their lives so that we could live in a 
free country. They fought tooth and nail and gave us the gift of 
freedom, though many of them did not enjoy the fruit of their 
struggle. Their dedication and commitment to the country they 
loved and respected will go down in the annals of history. There 
was no exclusion of any caste, creed, or religion. They all fought 
as ‘ONE’ with no inhibitions and fears. With their priceless 
contributions we can proudly say we are in a ‘Modern India’ 
which has progressed and today is one of the leading nations of 
the world. Kudos to all those who left no stone unturned to give 
us what we have today. 

In the last 74 years we have celebrated this day with a great 
feeling of patriotism and love for our country and pray that 
we will continue to do so. Our teachers and parents always 
inculcated the spirit of patriotism in us, and this has stayed on in 
our hearts and will be there till our last breath.

But how do we define freedom today? Do we have an answer 
to this? Are we free? Yes, free from foreign rule but we are 
imprisoned, and engulfed by societal norms which are breaking 
and tearing us apart. Incidents of hatred and intolerance have 
crept into our society, destroying the very secular fabric of our 
society. Do we see all as equals or have we set standards in the 
church and the community? COVID-19 was a great lesson for us 
when we saw a sense of community and service for each other 
whatever their socio-economic background. 

As responsible citizens of this country, and as God’s chosen 
people, do we really spread the love of God to our neighbours? 
We must be examples of love and compassion as Christ taught 
us to be. We need to follow his teachings and not limit them only 
to the time we spend in church. Our daily lives should radiate 
the life of Christ and we should be like him in spreading love. 
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Let us begin by recommitting our pledge to the country this 
75th year and ask for God’s wisdom for our leaders and also 
for ourselves, so that we may be responsible citizens. Let the 
generations to follow see the glorious history of our country 
and take the country forward. Let us resolve to be united and 
continue to build a better India. 

The Bible teaches us to love and live in peace with one another just 
as God loves us and let us celebrate, Azadi Ka Amrit Mahotsav 
in love and in a spirit of unity.

Our Prime Minister, Shri Narendra Modi, has expressed it in 
these words:

The Azadi Amrit Mahotsav means elixir of energy of 
independence; elixir of inspirations of the warriors of 
freedom struggle; elixir of new ideas and pledges; and 
elixir of Aatmanirbharta. Therefore, this Mahotsav is a 
festival of awakening of the nation; festival of fulfilling the 
dream of good governance; and the festival of global peace 
and development.

* Dr Ella Sonawane is the associate General Secretary of ISPCK, New 
Delhi. 

Freedom and Media
A J Philip

The doyen of Malayalam journalism, Swadeshabhimani 
Ramakrishna Pillai, is believed to have said that a journalist is 
one who has the courage to point out the mistake even if it was 
committed by God. This is possible only if the freedom of the 
media is considered sacrosanct. It may be an irony that while the 
first Amendment in the American Constitution was to ensure that 
the freedom of the Press was unassailable, the first amendment 
in the Indian Constitution, soon after it was drafted, signed and 
enforced, was to curtail the same freedom. Even so, India has 
been considered one of the few countries where the media has 
enough freedom to carry on their work. That raises the question, 
what is their work? The media’s job is that of a muckraker. 
Journalists must at all times strive to expose corruption and the 
misdeeds of those in power. They can perform this job only if 
they are watchdogs of society. As a journalist, I do not want to 
scandalise those in power. Nor do I want to pour scorn on those 

990



NCC REVIEW July 2022 47

who wield office. I want to respect all those who work for the 
welfare of the people. But if I find that those holding positions of 
power are not sincere and the policies they follow are dangerous 
or they are outright charlatans, I should have the freedom to 
expose them through my work in the confidence that the truth 
would be my defence and no harm would be done to me!

*Mr. AJ Philip is a columnist who held high editorial positions in 
the mainstream media

Freedom at Midnight 
Samaresh Nayak

The book of Exodus in Holy Bible refers to the ever-stated greatest 
human history of liberation when God passed through the land 
of Egypt at midnight for the freedom of the Israelites. Some of 
the distinctive features found in the Israelite’s celebration of 
freedom in Exodus 12:1-16 can still make our freedom celebration 
meaningful socially, politically and spiritually. They are;

1. A Turning Point (12:2) - To mark the Israelites’ freedom the 
month Abib became the first month in Israelite history against 
Tishri which became the 7th month. This was a great change 
in their civil calendar. Freedom must bring a new beginning 
in human life and history. Freedom is a turning point to adapt 
newness. 

2. A time for sacrifice (12:3-5) – Celebration of freedom required 
everyone to bring their best lamb as sacrifice. Celebration of 
Freedom is all about giving than taking. The real experience 
of freedom continues as long as it involves giving our best 
sacrificially. Where freedom becomes greatest gift in life, it 
invites personal sacrifices to five for building a new community. 

3. A call for sanctity (12:8-10) – Israelites were asked to eat the 
meat roasted on fire and any left over to be burned in fire for not 
to be rotten. This was an act of sanctification. Freedom involves 
sanctification of individual as well as a nation.  

4. A time to leave the past (12:8) – The symbolic eating of the 
unleavened bread is to leave the yeast of the past and start with 
fresh. Freedom is not to carry waste of the past into present 
rather to reject any kind of corruption. 

5. A time to remember the past (12:8) – The Israelites were also 
asked to take bitter herbs along with the meat to remind them the 
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bitterness of their bondage in the past. Freedom can be realized 
best in the context of bondage.

6. An ordinance to keep the day memorial forever (12:14) – The 
Israelites were asked to keep the day as memorial forever to 
remember of their deliverance. The celebration of freedom is not 
just a festivity, but to be observed as a memorial.  

7. A call for Unity (12:16) – The Israelites were asked to come 
together in holy convocation. Without unity there is no freedom. 
The celebration of freedom is to reject any kind of divisions. 

Our nation India is now celebrating “Azadi ka Amrit Mahotsav” 
or “nectar festival of freedom” to commemorate 75 years of Indian 
independence from British rule. Although the observation began 
12th March 2021 and will continue to mark 75 weeks until 15th 
August 2023, the actual 75th year celebration falls in the current 
year 2022 August 15 which makes the occasion for a meaningful 
celebration with real understanding of freedom. 

It was on the eve of August 14, 1947 around the midnight, 
India’s first Prime Minister Pandit Jawaharlal Nehru delivered 
his speech known as “Tryst with Destiny” where he begins with, 
“Long years ago, we made a tryst with destiny; and now the 
time comes when we shall redeem our pledge, not wholly or in 
full measure, but very substantially. Pandit Nehru in his speech 
continued in speaking to his fellow colleagues of the assembly, 
“Freedom and power bring responsibility ….. that future is not 
one of ease or resting but of incessant striving so that we might 
fulfil the pledges we have so often taken …”  

Seventy-five years have now passed. The first freedom speech 
of Pandit Nehru in the midnight of August 14 remains as an 
echo to consider whether we have redeemed our pledges in all 
these years. If the freedom received was just a political freedom 
and need not have impact over our social life, community life, 
economy, equal distribution of resources for all free citizens 
enjoy freedom, freedom of speech and expressions? There can be 
several important aspects of the freedom in life. 

Freedom is a renewal of life situation. It is almost a revival. It 
is a state of transformation from hopelessness to hope. It must 
impact in all aspect of our lives leading to a safe, prosperous and 
healthy community life. Considering seventy-five years of Indian 
independence it is important for all the Indians to see where do 
we stand with our ‘destiny’.
*Rev. Samaresh Nayak is the president of Utkal Christian Council, 
Odisha. 
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Living with Dignity as Freedom
Preethi Sara Joseph

Our country is celebrating its 75th year of Independence on August 
15th. Remembrance of this special day, every year, is a collective 
experience to reform and reframe our patterns of social, political 
and ecological responsibilities and to refrain from organized 
intrusions that discredit the ethical fabric of our multicultural 
existence. It also narrows down to a personal experience, where 
every cry for freedom today should resound as a divine call to 
empower, emancipate and enliven those suffering around us. 
‘Freedom without Fear’ is the keyword to restore our world 
today.

Are we able to make our own decisions for a safe society today? 
Are we able exercise freedom in the common pathways of mutual 
trust, responsible sharing and peaceful lifestyles? Is nature asking 
us to be more kind, careful and alert in our exercise of freedom? 
The post-truth advocates are keen to establish dominant 
hierarchies, disturbing progress and defaming credentials at the 
cost of another’s freedom and survival. May the new year of our 
country’s independence be a sincere reminder of the hardships 
of our fore-parents, a sacrificial enactment of divine love and a 
strengthening attitude to drive the enthusiasm of togetherness, 
through oneness in Christ. “For to be free is not merely to cast off 
one's chains, but to live in a way that respects and enhances the 
freedom of others.” Nelson Mandela

Ms. Preethi Sara Joseph, Assistant Professor, Mar Thoma College 
for Women, Perumbavoor.

Right to do Right is Freedom
Shivarnim Ajay

The other day I came across a phrase, “Freedom is a means to an 
end, not an end in and of itself. When you have no end and make 
freedom an ultimate goal, anything goes.” Upon reading the 
quote, I started pondering our continuous societal conversation 
about the word “freedom”. 

Freedom, when considered seriously, is a loaded word that 
conjures passionate emotions from the fundamental values 
people choose to ascribe to. 
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At the same time, freedom is an ambiguous term; an abstract 
word that continues to be contested at every context it comes 
across-the-board. Is freedom a means to an end or is it an end in 
and of itself?

As a means to an end, freedom has historically been celebrated 
at different period. Freed slaves and former colonies experienced 
the freedom of no longer being subjected to rule by their 
masters. But beyond these obvious examples of an escape from 
enslavement, freedom can be experienced in various capacities. 

We often talk about financial freedom, freedom from poverty, 
and freedom from fear. And we herald our freedom of speech 
and of religion. 

In these contexts, freedom doesn’t exist as the objective; it exists 
because there is another objective to obtain, and freedom is the 
means to obtain it.

I believe freedom being a balancing act. 

And I don’t think it’s one that anyone has mastered it well. 

Doing what you want sounds a lot like freedom, but doing what 
you want does not always have an end, that is freeing. 

Alternatively, if freedom has no limits, a potential consequence 
could be anarchy. 

Freedom seems to me, like it is best exercised as a means to an 
end. But even then, I think the end must be one that gives people 
the choice to make the best possible decision. 

Perhaps “What is freedom?” like many important questions, is 
something that will undeniably leave us with more questions 
than answers. Because often freedom is a relief fought for.

But I suspect that when we find true freedom, we realize that like 
most things that are good, it is not an extremity but something 
moderate. And I suspect freedom gives us the right to do at all 
times what is right, even sometimes at the expense of doing what 
we want.

Ms. Shivarnim Ajay is working as an intern in NCCI. She has completed 
her journalism Degree.

●●●
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THE GREAT INDIAN POWER CRISIS
A STORY OF POOR PLANNING, SLOW 
TRANSITION, FINANCIAL MESS AND 

CLIMATE CHANGE
- Soumya Dutta*

Background
Almost the whole of India was caught in a serious power crisis 
from early May 2022. Many industries ground to a near halt. 
Households were suffering 8-12 hours of unscheduled power 
cuts, right when a brutal and early summer hit large swathes 
of the country. Even patients died in hospitals due to lack of 
power. And as seen in several other miscalculations and messy 
management of governance affairs – one other prominent 
example being caught off-guard by the Chinese in Ladakh borders 
– the Indian governance of coal and power sectors were caught 
totally unprepared, with no coherent response plans to get out 
of the mess which continues today, and is feared to be lingering 
even till August. “The government has invoked Section 11 of 
the Electricity Act for all imported coal-based thermal power 
plants that mandates power utilities to generate electricity under 
“extraordinary circumstances”. Thirteen more coal blocks are 
expected to be granted permission for mining in FY 2022-23”.1 
The crisis was labelled as a “coal shortage” by some groups, as 
the frontline reason was seen to be coal power plants running 
out of coal stocks. This has led to calls from certain sectors 
for coal imports and also increasing the coal mining capacity 
within India. Ironically, the same Indian government which was 
pushing for phasing out coal imports in the name of Atmanirbhar 
Bharat or being self-reliant (in this case – for producing enough 

* Mr. Soumya Dutta is an Indian energy expert, green activist and 
researcher working on climate justice, energy, pollution and ecological 
justice. Adapted from: https://www.cenfa.org/wp-content/uploads/ 
2022/06/The-Great-Indian-Power-Crisis-June-2022.pdf
1 https://www.downtoearth.org.in/blog/energy/india-s-growing-
power-crisis-newer-efficient-plants-lying-idle-may-have-role-to-
play-82777#:~:text=The%20government%20has%20invoked%20
Section,mining%20in%20FY%202022%2D23
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2 https://powermin.gov.in/en/content/power-sector-glance-all-
india

thermal coal for all our domestic uses), has started pushing cash-
strapped State government utilities for importing expensive coal. 
Let us look at the factors that led to this country-wide mess and 
see where the problems lie.

1. Over dependence on Coal for power: India has an installed 
electricity capacity of about 400,000 MW as on 31-03-2022,2 with 
coal (including Lignite) power capacity being 210,700 MW. This 
constitutes about 52.8% of the total installed capacity. But because 
of its comparatively higher plant load factor (than intermittent 
renewable sources), coal power plants provide about 75-77% of 
the domestic power produced. This situation has not improved 
much over the last several years, in spite of fairly large increases 
in installed renewable power sources like solar, wind, biomass, 
small hydro etc. including large hydropower capacity of 46,723 
MW and nuclear fission power of 6,780 MW, the total installed 
capacity of “non-fossil” power sources comes to about 163,388 
MW or 41% of total. Unfortunately, in case of power production 
(commonly called ‘generation’), this 41% of installed capacity 
gives only about 19-20% of the total annual production of 
power. Thus, in case of electricity, India’s dependence on coal 
is overwhelming, even with all the talks about climate action, 
net-zero, etc. 

2. Wide Regional disparities: Another factor complicating 
this over dependence on coal is the large regional disparities 
in coal availability and power demands. While largest amount 
of coal deposits and coal mines are concentrated in the eastern 
and central Indian States of Chhattisgarh, Jharkhand, Odisha, 
West Bengal and Madhya Pradesh, the state of industrial and 
commercial developments – and consequently, coal and power 
demands - are much higher in western, northern and southern 
states. This necessitates large scale transport of coal from mines 
in the less developed eastern states to the more developed states 
in other regions, calling for a large role of the Indian railways 
to transport these. Even though India has regional power grids 
in all regions, the capacity to carry power from plants in one 
region to another, are much lower than are needed in case of 
large shortages in any region/s. 
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3. For the last several months, the economy was noticeably 
coming out of a long low period due to Covid pandemic and the 
brutal lockdowns. Power demand was rising sharply. This was 
evident if one looks at the power production and annual increase 
– the figures show the sharp upturn even in 2021-22. 

Production % Growth
2019-20 1,389.102 0.95
2020-21 1,381.827 -2.49
2021-22 * 1.490.277 7.85

* Upto March 2022 (Provisional), Source: CEA

The GDP - which has a connection with the power and energy 
demands, picked up by 8.7% in 2021-22, from pre-pandemic 
levels.3 Even for a lay person, these should have been enough 
indication of increased power demand coming, and yet, those 
responsible – the Power Ministry, Coal Ministry, Railways and 
the power producers, failed to prepare for the incoming upturn. 
Probably they left it to “Samrat Prithviraj” to address it. 

4. Over the decade, the PLF of Coal power plants have 
consistently come down from 77.5% in 2009-10 to a paltry 58.87% 
(refer table). This means, for producing the same amount of 
power, many more coal power plants have to be operated when 
higher demands occur.

Central State Private Overall 
2018-19 61.07 72.64 57.81 55.24
2019-20 55.99 64.21 50.24 54.64 
2020-21 53.37 61.78 44.68 54.27 
2021-22* 58.87 69.70 54.21 53.61 

* Upto March 2022 (Provisional), Source: CEA

3 https://www.ndtv.com/business/economy-grew-at-8-7-in-2021-
22-above-pre-pandemic-level-3025968#:~:text=The%20Indian%20
economy%20grew%208.7,per%20cent%

997



NCC REVIEW July 202254

This calls for prior planning, coal supply and stock build-up 
at those power plants and timely operationalising of the same, 
as many of India’s grid-ready power plants were / are lying 
idle due to low demand during Covid lockdowns, due to gas 
shortage, etc.4

5. Climate Change impacts: As was predicted by IPCC reports 
and many other studies on climate change impacts, the extreme 
heat events and hot days are increasing sharply (along with 
many other climate anomalies). In 2022, the heat waves became 
extreme and in the months of March, April and May, five heat 
waves swept over India, with temperatures in many parts of 
northern, central and western India touching 49 Celsius!5 One 
must remember that this was also the period of the crucial Rabi 
crops ripening and this extreme heat led to increased irrigation 
(despite preventive actions, the forecasted “bumper harvest” of 
wheat crashed 20%, leading to cascading effects, even beyond 
India’s boundaries). This caused power demand from many 
sectors to shoot up, from air-conditioning / space cooling to 
irrigation and water pumping. As per reports, the May 2022 
power demand shot up by 20% over May 2021 levels. Even 
in April, the peak power demand hit a high of 201 GW, while 
it crossed 210 GW on June 16 – both unprecedented levels. 
Notably, the India Meteorological Department IMD predicted 
a hotter than normal summer6 in March itself. Any ordinary 
mortal would connect the dots and anticipate a higher electricity 
demand under these circumstances, but India’s Power Minister 
must have been busier in projecting “hindutva power” rather 
than planning for electrical power. Surprisingly, the coal and 
power production authorities also failed to take proper notice, 
let alone plan for meeting the sharply increasing demand! 

4 https://www.downtoearth.org.in/blog/energy/india-s-growing-
power-crisis-newer-efficient-plants-lying-idle-may-have-role-to-
play-82777
5 https://www.bbc.com/news/world-asia-india-6124
6 https://www.news18.com/news/india/met-department-forecasts-
hotter-than-normal-summer-this year-for-india-4828049.html
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6. No shortage of coal production: Sufficient coal production did 
not lead to sufficient coal power, as enough coal didn’t move from 
the mines to the power plants in time. Unlike last year’s power 
shortage, when coal production was disrupted due to heavy rains 
and flooding of mines, this year the production increased in the 
mines.7 Ministry of Coal data shows that Coal India produced 
23% more, Singareni Collieries increased production by over 34% 
and private captive mines produced anywhere between 35-40% 
more than last year. Of course, coal in the pit heads does not lead 
to electricity generation automatically. It has to be transported to 
the power plants to be burned to heat water and run the steam 
turbines and generators. And these needs coordinated logistics 
planning, routine processes that need coordination between 
the coal ministry, the power ministry, the railways and power 
producers. 

7. As seen above, the current cacophony of “coal shortage” 
and need for more mines to be opened or coal to be imported, 
have no real basis in data available with the Ministries, and 
yet they are pushing for importing very expensive coal by cash 
strapped states and their empty-coffers distribution companies 
(DISCOMs). This also leads one to doubt the real motives 
behind government responses and about the hidden-players. 
It is public knowledge that one very large, very fast growing and 
highly influential corporate house stands to gain if coal imports 
are pushed up, as that business group owns a plethora of ports 
with coal handling capacities, rakes for coal transport from the 
ports, a number of coal power plants, and also owns and operates 
one of the largest overseas coal mines in the world. They also are 
operators of a number of coal mines in India, often “on behalf 
of” state owned power companies getting mining leases - clear 
indication of its political clout. Combine this with the fact that 
due to the Russian invasion of Ukraine, import prices of coal have 
shot up through the roofs,8 and even many coastal coal power 

7 https://www.moneycontrol.com/news/business/commodities/
indias-coal-production-increases-by 34-yoy-to-71-30-million-tonnes-in-
may-8661051.htm
8 https://www.abc.net.au/news/2022-03-08/russia-ukraine-war-
drives-high-global-coal-prices/100889762
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plants which were designed and built to use then-reasonably-
priced and higher quality imported coal, are now very reluctant 
to import large quantities, for obvious economic reasons. This 
surge in imported coal price started in March itself, and should 
have been accounted for, with increase in domestic production 
(which was happening by domestic miners), increased allocation 
of railway rakes for coal transportation and adequate stock 
builds up in the power plants. But as is obvious now, all that was 
strangely and inexplicably absent from planning and execution! 

8. Failure to arrange for transportation of mined coal from pit-
heads to power plants in time, also was baffling. “As on May 
1, some 83 of the 150 power plants running on domestic coal 
reported critically low coal levels and many of them cited lack of 
rakes as the reason”.9 Looking at the Daily Coal Stock Report of 
the CEA, out of 165 operational thermal power plants, 109 had 
coal stocks of less than 24 percent of the normative levels. As 
seen earlier, there was no real shortage of coal at the coal mines 
or pit-heads, and the coal mining companies had enough coal 
stock. The statement of the Coal Minister and data from Coal 
India both confirm this. The Indian Railways was not running 
enough coal-rakes to transport this coal to the power plants 
which were running short, with many power plants having 
4-10 days of stock at some points. Why the Railways were so 
inept in addressing such a routine and obvious need, even with 
the warnings of a very hot summer and the economic activities 
picking up post Covid lockdowns?! The answer has to come from 
them, or maybe there was someone higher up controlling the 
choreographed flow of events? After the crisis got full blown, the 
govt had to do damage control and the Railways was ordered to 
cancel large numbers of passenger trains to “clear tracks for coal 
rakes”. With so many trains cancelled during Covid lockdowns 
and passenger traffic forced down earlier, there was enough 
track capacity for carrying coal. So why did the railways not 
arrange the same rakes BEFORE the power crisis hit? 

9 https://www.moneycontrol.com/news/business/a-rough-
ride-for-coal-to-power-sector-as-indianrailways-struggles-with-
capacity-8446131.html
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9. Financial mess along the Coal power chain: More than 
enough had been written already about the financial mess of 
the distribution companies or DISCOMs. With most state govt 
owned DISCOMs in deep debt, the electricity dues to the power 
producers (GENCOs) are piling up. Some estimates show this 
to be over Rs. 1,10,000 crores in March 2022, with accumulated 
losses totalling over an astounding Rs. 5,00,000 crores! This has 
led to some of the GENCOs not being able to pay for coal purchase 
and transport, resulting in many power units being shut down. 
The dues to Coal India alone, India’s largest coal producer, is 
over Rs. 12,300 crores. Similarly, the railways are owed money 
for coal transport by many GENCOs. These has been incorrectly 
attributed to “coal shortage”, rather than its correct identification 
of “intertwined financial mess”.10 In face of the power crisis and 
bad names, the central govt has tried to shift all responsibilities 
to the state governments, asking them to import very expensive 
coal from international markets, knowing fully well that after the 
GST implementation, they are perennially dependent on their 
fair share of tax revenue being given to them on time. And the 
central govt has often used this as a leverage against opposition 
ruled state governments. Another financial mess was created as 
a result of reckless coal power expansion in the earlier phase, 
often without any sync with actual demand. As per a study by 
CSE, in FY 21-22, some 3400 MW of coal power plants were lying 
completely idle because of lack of demand or PPAs. Another 
15,472 MW of coal power capacity was generating at less than 
50% PLF, either because they do not have PPAs (Power Purchase 
Agreements) or for overcapacity in the grids. These have badly 
impacted their financials and many coal power plants have 
become / are becoming Non-Performing Assets. So, even if there 
is a sudden increase in power demand, as has happened this 
year, it’s not possible to suddenly make all linkages and restart 
these idle power plants, rescuing them from the financial mess. 

10. Slow implementation of Renewable Energy goals: India 
has a self-declared goal of installing 175 GW of renewable power 
capacity by December 2022. This was announced by the Indian 
Prime Minister at Paris Climate Summit in November-December 
10 https://www.moneycontrol.com/news/business/companies/its-
not-a-power-crisis-or-a-coal-crisis-its-a-payment-crisis-8419141.ht
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2015. Solar PV was to contribute 100,000 MW, Wind power 60,000 
MW, with the rest coming from small hydro, biomass power, so 
called Waste-to-Energy etc. At the end of May 2022, the targets 
are still far off. We have an installed RE power capacity of 60,000 
MW of Solar, 41,000 MW of Wind, 10,000 MW of Biomass power, 
about 5,000 MW of small hydro – totalling about 113,000 MW of 
new renewable. The shortfall from the PMs announced target is a 
whopping 35%, with a rather poor 65% target achievement. If the 
PM had been able to guide his team to achieve the announced RE 
power capacity targets, a large part of the extra power demands 
could have been taken up by the generation from these RE 
sources. According to an analysis by Climate Risk Horizons, if 
India had achieved its target of 175 GW of RE power, almost the 
entire power supply gap could have been filled with a saving of 
over 44 lakh tons of coal. Another example of big boasts, little 
achievements. 

Thus, it is quite clear that the current power crisis being faced 
by India, is not a result of the purported “Coal Shortage”, as has 
been highlighted in some media and by vested interest groups. 
Rather, it is a perfect mess of a tangle of problems not addressed in 
time, lack of planning and execution, absence of knowledge and 
anticipation of incoming situations, outright neglect sometimes, 
and possibly, some deeper designs by vested interest groups.

●●●
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CHRISTIAN MANAGEMENT IN A VUCA 
WORLD: REFLECTIONS FROM A GLOBAL 

PANDEMIC CONTEXT.
-B J Syiemlieh*

Christian Management in a VUCA World: Reflections from a Global 
Pandemic Context. 

Edited by Aby Alexander, Prasad Phillips, and Reji Samuel. 
Chennai: Christian Institute of Management, 2022. Pages i-xii, 
1-198.

This book is a compilation of 12 papers written by management 
experts from Christian organizations and Christian institutions 
in India and abroad. The papers were presented in a series of 
consultations organized by the Christian Institute of Management, 
Chennai, in collaboration with Global Institute of Leadership 
Development, UK. The participants in the consultations 
consisted of management thinkers, theologians, Church leaders, 
administrators and practitioners of Christian management. As 
the main topic was about management of Churches and Christian 
organizations, and as the consultations were held on the global 
pandemic context during Lockdown 2.0 in April and May 2021, 
the book is aptly titled as Christian Management in a VUCA 
World: Reflections from a Global Pandemic Context. In brief, the 
book aims at providing “a theoretical framework for Christian 
management…the basic Christian principles and values that 
govern our management practices…bring in transformation in 
Church and society… seeks for practical relevance in a VUCA 
world”. (Page xiv)

The 12 papers are classified into 4 sections which are preceded by 
an introduction. Rather than shying away and moving towards 
self-confinement, the introduction sets the tone for the discussion 
by powerfully calling Christian leaders to formulate management 
principles and practices from a Christian perspective and that 
too by addressing issues and concerns which affect humanity 
and the world at large. This is evident in the key question which 
asks, how can Christian management “impact secular society 
and its final destination…?” (Page 3).

* Rev Dr B J Syiemlieh is associate Director of the Bible Society of India
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Section 1 gives a broad description of management from a 
Christian perspective. Besides providing a biblical basis while 
explaining the basic terms and concepts used in management, 
this section also calls for a critical analysis of the theories and 
principles of management which are most often alleged to be 
“Western”, “unchristian” and “profit making” (Page 27). While 
encouraging attempts to develop indigenous, contextual and 
sustainable models of management for missional engagement, a 
note of caution is also sounded against the danger of particularism 
and parochialism.

Section 2 ventures into some of the major issues which emerged 
during the pandemic and which are expected to continue in the 
post pandemic period. As the pandemic brought about a changed 
scenario or environment called the VUCA (volatile, uncertain, 
complex and ambiguous) world, it was noted that different 
people reacted or responded differently. Anand Samuel has 
rightly captured these reactions and responses as given under:

(a) as a comma (,) - feeling that “this too shall pass” and being 
unmindful; (b) as a full stop (.) – feeling that it is the end of life, 
that nothing can be done, and so giving up; (c) as a question 
mark (?) – getting into a floundering syndrome, becoming 
confused and blank, and not knowing how to proceed; (d) as an 
exclamation mark (!) – seeing the problems as opportunities and 
innovating new methods of tackling the issues to overcome the 
challenges. (Page 57)

In such a situation, the basic contention of the papers in this 
section is to view the challenges as opportunities to innovate and 
to strengthen the organizational framework. Some of the pointers 
given are: a more aggressive use of digital technology; designing 
programs and projects which will attract investment, improve 
fund mobilization and also strengthen the bond with partners; 
minimizing trust deficit which has plagued organizations for 
long and which has been laid bare during the pandemic. 

Section 3 is follow up and an elaboration of the ideas which have 
been hinted in the previous section. Here, more emphasis is laid 
on the need of Churches and Christian organizations to formulate 
organizational strategies for effective management in the context 
of a VUCA world. For example, embracing, upgrading and 
equipping itself with the use of technology is considered to be 
an imperative. It has also become a must to develop skills which 
will meet the needs of the present situation which is termed as 
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the fourth Industrial Revolution [4IR]. In other words, Churches 
and Christian organizations have to reinvent themselves to be in 
sync with the changing times of a VUCA world.

Section 4 spells out some of the basic ingredients of the Christian 
approach to management. For instance, stress is laid on the role 
of ethics and morals in a VUCA world and vis-a-vis financial 
accountability, trust and value. The need to evolve models 
of governance which will be conducive to address different 
situations like the VUCA world is also impressed upon. 
Reading and re-reading the Scripture in the midst of the realities 
encountered and with the intention to usher in transformation is 
accentuated.

In the list of publications by the Christian Institute of Management, 
this book is the fifth publication. Though the previous books were 
designed and published in the pre-pandemic context, they are still 
relevant for a situation like the VUCA world since they contain 
the basics of management from a Christian perspective. In fact, 
the basic thoughts and ideas still echo in the present book. The 
present book is, however, unique in that it goes a step further. It 
aims at helping Christian managers to minister by venturing into 
the unknown and to be prepared for any eventuality. It may not 
be concrete, complete and comprehensive, but it is a pathfinder 
irrespective of whether life goes back to normal or whether we 
have to live by the new normal. 

●●●
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Although it is to be seen if this movement will sustain itself, it is 
noteworthy that the movement of people has been continually 
gathering pace and with thousands of Mizo-Kuki-Chin having already 
migrated and settled in different Jewish ‘kibbutzes’ in the Gaza strip, 
there is also an increasing desire among these communities to join 
them in the Promised Land. Like all the Jews in the world, these 
communities also have kept their faith in the words of the Prophet 
Ezekiel: “Behold, I will take the children of Israel… and will gather 
them on every side, and bring them into their land. And they shall be 
divided into two kingdoms no more”. 

===
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