2017 THEME : "WOMEN IN THE CHANGING WORLD OF WORK: PLANET 50-50 BY 2030"

Dear Fellow Pilgrims of Justice & Peace,
NCClinvites you celebrate IWD on 8 March 2017.

The UN theme for IWD 2017 focuses on “Women in the

Changing World of Work: Planet 50-50 by 2030”.
Let us interrogate how women friendly and family

friendly is our work place? How women friendly and
family friendly is church as an employer? In fact this
IWD theme gives churches a scope to think how to build
inclusive just communities by making our work place
more women and family friendly.

The world of work is changing with significant
implications for women. On one hand, we have
globalization, technological and digital revolution and
the opportunities they bring, and on the other hand,
the growing informality of labour, unstable livelihoods
and incomes, new fiscal and trade policies and
environmental impacts—all of which must be
addressed in the context of women's economic
empowerment.

India is the fourth dangerous country in the world for
women to live in. Women and girls face violence from
womb to tomb. However Indian women are not just
passive recipients of violence they continuously take
bold stepsto bring change wherever they are.

Every person - women, men and non-binary people -
can play a part in helping drive better outcomes for
women. Through meaningful celebration and targeted
bold action, we can all be responsive and responsible
leaders in creating a more gender inclusive world.

NCCI invites churches to take bold steps to create
women and family friendly in work place and promote
Jesus type of leadership. Jesus never discriminated
women but promoted them and championed their
rights to life and dignity. Join IWD Campaign

#BeBoldForChange FF .
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GENDER INEQUALITY

Challenge Bias and Inequality in your Work place
Creating policies on matters such as equal
opportunities, reward, salary, policies which are pro
women and families.

Educate and Campaign against Violence on
Women

Create a safe and female friendly work place by
providing facilities that ensure the safety of female
staff at all times and enables them to perform to
their ability.

Help and train male colleagues and specifically,
institutional head, male line managers to become
aware of specific gender related barriers and how to
create a supportive and female friendly work place.
Engage is spiritual formation and capacity
enhancement of staff male as well as female to
understand and end dynamics of gender based
violence

Sexual harassment and complain redressal polices

HARASSMENT OF WOMEN
AT WORKING PLACE

Is a Crime

sor

are mandatory to educate staff about it.

Forge Women's Advancement

Promote and allow women in decision making
process inworkplace,

Accompany and mentor women,

Nominate and provide opportunitiesto women for

HOW CAN CHURCHES AND CHRISTIAN INSTITUTIONS MAKE WORK PLACE WOMEN AND FAMILY FRIENDLY

specifictraining and development opportunities,
Empower women about their rights in workplace,
Launch part-time work or job-sharing initiatives for
women,

Sponsor and support gender diversity initiatives
and events, Take female friendly initiatives such as

supporting women to came back to work after a
long maternity break

Celebrate Women's Achievement

Recognize, acknowledge women's contributions
Reward women for their achievement

Take ownership of such achievement

Promote women in decision making process and
'discipleship of Equals

Champion Women's Education
Provide scholarshipstowomen
Provide opportunities for women training,




IWD-INTERCESSORY PRAYER .. BE BOLD FOR CHANGE
Leader: God of Life you gave dauntless courage to Shiprah and Puah who disobeyed unjust laws and
commands of those in power to save life of vulnerable children.

All: God of life empower us and our communities to end female infanticide and foeticide and help us to realize our
daughters are precious gift and not a burden.

Leader: God of hospitality you gave courage and
compassion to the bold daughter of Pharaoh to adopt
baby Moses and raise him as her son defying injustice
donetoslaves and peoplein Diaspora.

All: God of hospitality infuse in our hearts with bold love to
be courageous like Pharaoh’s daughter to open our home,
churches, communities and countries to migrants,
refugees and the homeless.

Leader: God of wisdom we thank you for bold women
like Abigail who used her intellect and wisdom to seek
peace, heal broken relationship to save her community.
All: God of wisdom we confess that we have undermined
over looked and not acknowledged the power of ours
mothers, daughters and sisters to build peace. Give us
insights to realize their contributions in weaving peace.

Leader: God of Justice we pray for survivors and victims
of rape, sexual assault like Dinah, Tamar, concubines of David and many unnamed women in the Bible. Tamar
putonslack clothand ash on her face publicly mourned and cried demanding for justice.

ALL: God of Justice empower us to boldly lament and break the culture of silence to seek justice for survivors of
rape and gender based violence. Help us to educate, engage in spiritual formation of our sons, brothers along with
ourdaughterand sisters to journey together to end culture of violence.

Leader: God who heals empower us to be bold like the hemorrhaging woman who dared to touch Jesus to
seek healing.

All: Jesus we praise you for breaking the taboo and championing sexual, reproductive , maternal health justice
and rights of women which is most neglected in our country even today.

Leader: God who created us in your image we celebrate the power of decision making , wisdom of women
like Prophetess Deborah, five daughter of Zelophehad ( who asserted their right to father's property)
entrepreneur like Lydia, deaconesslike Phobe, Priscilla and many womeninthe Bible.

All: God who created us in your image empower us, our churches and leaders to promote ‘Discipleship of
Equals’, women in decision making, acknowledge women'’s strength and their contributions.



HER-STORY AND HER VOICE

Be Bold: Demand for 6 Months Maternity Leave to
Create Women, Child & Family Friendly Workplace.

One of the greatest challenge | faced working in
ecumenical organization was that the maternity leave
granted was 3 months. | was unable to work a month
before my delivery as it was very uncomfortable and |
was nauseous most of the time. | had to join back office
two months after my delivery. It was the most difficult
time of my life.

It had not only impact on my baby as | could not breast
feed when it was necessary but also affected my health
and increased stress in my family. | was irritable and tired and it led on conflicts with my spouse on small issues —
though he was trying very hard to help me. In many families such stress leads to domestic violence. The Maternity
Benefit (Amendment) Bill, 2016 increased maternity leave from present 12 weeks to 26 weeks, which was passed
by the Rajya Sabha on 11 August 2016. Our work places, church run institutions and ecumenical organizations can
be more women and family friendly if they could implement 6 months leave. daily wage labourer should also be
granted 6month Maternity Leave.

According to Maneka Gandhi, Women and Child Development Minister -: After giving birth, awoman's body needs
to heal over a period of time. It is a very stressful time for the mother, who should be with the child. More over the
Bill has its roots in malnutrition, as breast feeding the child is recommended which is not possible unless the
mother isin physical proximity of the child. WOMEN’S RIGHTS ARE HUMAN RIGHTS.

Implement a “No-Interruption” Rules to Ensure that Everyone is Being Heard —Especially Women.

In my office | was the only woman program Director. My male colleagues were accommodative and supportive.
However during our staff meeting | was always given chance speak or share last. When | spoke | was interrupted
and told to finish talking quickly as there was not much time

Where as when my male colleagues spoke no one

interrupted them. | felt that | was unheard. | had to

dialogue with my CEO about this where everyone should be IT TOOK ME Q UITE

given time to be heard within a time limit. Initially my boss

was little upset as he felt | was questioning his leadership. A LONG TIME TO

But | dialogued and made him understand. | was bold DEVELOP A VOICE ’ AND
enough to make change in my work place. | always tell my NOW THAT | HAVE lT, I
colleagues “Listen to women colleagues when they AM NOT GOING TO BE

attribute certain work experiences without being SILENT.
defensive, offering alternative explanations, or otherwise _
invalidating what they say.” MADELEINE ALBRIGHT
(As perthe request the name of the two women who shared their

story are kept confidential)



Jesus Can Make It Happen: Women & Family Friendly Workplace

| have many times heard Indian pastors and clergy saying ministry means 24 hours work —“ We can be called any
time anywhere “. This isa common saying in Indian context. Butin fact | wonder can a person work for 24 hours? If
so then why was Sabbath created. Our body needs rest, our family needs us, and we need to spend time with our
spouses, children and loved ones .Rest makes us more creative and productive.

One of the greatest challenges in ministry we face in India is the workaholic culture that is regarded as a yardstick

to judge a person's efficiency and commitment to serve Christ. Very often church workers, ecumenical workers,
pastors are over loaded with work and responsibilities. To meet this demands even they spend late night working
or writing project, sermons, homilies etc. This lack of balance between works, home, leisure- workaholic culture is
very unhealthy. It resultsin burn out, disharmony and breakdown of family relationship.

In today's world women also work in the Church and church run organizations. To prove their efficiency and
discipleship of equals they not only forced to compete with men colleagues or clergy but yield to this workaholic
culture to survive. This has increased the burden of women. Indian Women are expected to play the role of home
makers, nurture children as stipulated by stereotyped gender roles laid by Indian society and at the same time
they also struggle to prove their efficiency in work place in this ‘workaholic culture trap’.

But | wonder will Jesus like this type of culture? Jesus lived in a patriarchal world yet he was different — he was
woman, children and family friendly and broke many traditional norms of his time to create a inclusive community.
In midst of His ministry He found time to relax, spend time with his friends, mother, family members and He even
enjoyed being with children.

There are many interpretations of Martha and Mary story. Traditionally a women's place in his society was
confined being a home maker, taking care of house hold needs. Home was Martha's workplace as defined by
society. When Martha asked Jesus “Lord, don't you care that my sister has left m to do the work by myself? Tell her
to help me!”(Luke 10:40). Jesus broke the status quo. May be he was thinking why do women always need to work
so hard. One needs to relax one need to balance work and leisure. Such balance also enhances relationship. So he
said “Martha Martha Martha, you are worried and upset about many things, but few things are needed- or indeed
only one. Mary has chosen what is better, and it will not be taken away from her.” ( Luke 10: 41-42)

May be Jesus wanted us to balance between
work, responsibilities and leisure and feel
rested. Jesus model or leadership provide
insights to us, churches and organizations to ANSYY,
make our workplace more women and family |
friendly. Jesus invites us to do so. Come let us
be bold for change and make our workplace
women and family friendly. Such work culture
will also ease/lessen stress of our fathers, sons
and brothers.
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